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Welcome



NJHCQI TeamBirth 
Websites

Access all cohort resources at this private website

www.njhcqi.org/teambirthnjcohorts 

Password: NJcohorts2022!

Public TeamBirth NJ website

www.njhcqi.org/shared-decision-making

http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm


Englewood Medical Center
Welcome!!



TeamBirth NJ Spotlights 



Overlook Medical Center- TeamBirth NJ Spotlight

1. EMR documentation with 
TeamBirth during launch

○ Criteria see one huddle 

1. Breastfeeding rates 

○ Lactation TeamBirth 

huddles



TeamBirth Strategies

• Addition of TeamBirth to EMR 
flowsheet documentation

• Goal: Run statistics on 

percentage of TB documented 
on births for month

• Documentation

• TeamBirth: Yes or declined

• Reason for communication

• Status change: fetal, 
maternal or other

• Team members present



TeamBirth: Exclusive Breastfeeding Supplementation 
Huddle 

• Team education on TB exclusive 

breastfeeding non-medical 
supplementation of formula huddle

• Discuss preferences

• Supplementing with EBM

• Educate on alternatives (if 
applicable) 

• Hand expression 

• Cup, spoon, and syringe 

feeding

• Paced bottle feeding

• Infant stomach size



Core Implementation Activity: 
EVALUATE IMPACT & CONTINUOUSLY IMPROVE



SUSTAIN PHASE

EVALUATE IMPACT & CONTINUOUSLY IMPROVE

OBJECTIVES

Ensure necessary data is collected and analyzed to measure 

impact

Conduct ongoing QI activities to ensure TeamBirth quality, 

fidelity, and sustainability

Milestones:

❏ Ongoing improvement goals identified

❏ Impact measured annually post launch

ADAPT
Who you involve and your methods and timeline for 

analysis, prioritization, planning, and improving

CORE: Measure and evaluate TeamBirth’s impact on key indicators, disaggregated by demographics, to 

celebrate success and identify needs for improvement



Ongoing Measurement

● Identify and plan for how you will measure TeamBirth success in the 

long-term

○ What process metrics &/or indicators of success will you track and 

monitor?

● Integrate patient surveying into existing patient feedback mechanisms

● Develop EHR fields to document and track TeamBirth activities

Establish key performance indicators that monitor TeamBirth, show impact, and 
inform opportunities for ongoing quality improvement



How can you continue to ensure patient 

experiences are guiding TeamBirth improvement?

● Use our template to develop your own 

REDCap or Qualtrics survey

○ Add several priority questions to existing 

patient surveying mechanisms 

● Develop a plan to survey a certain % of 

patients routinely (e.g. quarterly) and report on 

learnings from that data to leadership and staff

Patient Surveying

Integrate patient surveying into existing patient feedback mechanisms



TeamBirth 

Sustainability 

Survey



Example TeamBirth EHR Fields - Epic



Example TeamBirth EHR Fields - Epic

Patient



Example TeamBirth EHR Fields - Cerner



Example EHR Fields Onboarding

Noting 

Discussion 

Guide use Custom TeamBirth Smartphrases



Provider 

Names

Provider 

Names

Example TeamBirth Dashboard



Example TeamBirth Reporting

# Birthing People

# of patients with at least 1 

huddle

% of patients with at least 1 

huddle



Iterating and expanding

● A role (see Leadership Accountability) should be responsible for 

tracking/analyzing data and reporting progress to leaders and 

staff

● Data should be used to inform decisions about where to focus 

improvement efforts

● Identify opportunities to expand TeamBirth into other units, 

prenatal care, or community programs

● Leverage successes in TeamBirth’s culture change and teamwork to 

support future quality improvement initiatives

Continuous improvement

Data informs opportunities for ongoing quality improvement



Practicing Core Knowledge & Skills



Current Use and 

Implementation

❏  What has made it easier for staff to 

call and introduce a TeamBirth 

huddle?

❏   What challenges or barriers have 

you experienced introducing 

TeamBirth huddles?

Checking In
Initiating TeamBirth 

Huddles 



Looking Ahead



What’s Next?

● Reflect on TeamBirth Sustainability 

○ Huddle Practice and Initiation of 

TeamBirth

○ Evaluate Impact and Continuous 

Improvement 

• TeamBirth Sustainability Tools Check-in

○ Sustainability Survey

○ Training Scenario Prompts

○ TeamBirth Resources and Materials



We Want to Hear From You!

● Anonymous

● Short survey

● What has been challenging or successful?

● Which topic would be helpful for the next 

meeting?

Email Christine for 

● Support and Updates

● Resources

● Implementation Questions & Needs

Next Steps

civery@njhcqi.org  

Follow Up 

A follow up email with key Post Launch 

Session points will be sent

Next Learning Session
TeamBirth Post Launch Support Session

 October 26th, 2026

 12:00 - 1:00pm EST                                                         

mailto:aperez@njhcqi.org
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