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NJ Cohort 6 - Collaborative Learning Session 5 Handout - June 2026
You will receive a handout after each collaborative learning session to provide a summary of key takeaways from the
session and action items that should guide your work until your next TeamBirth Coaching Call.

For more information on the below items, review the session slides and resources on the Cohort webpage:
www.njhcgi.org/teambirthnjcohorts (Password: NJcohorts2022!)

Key Takeaways from the Learning Session

Launch TeamBirth | Plan for launch activities to signal to staff and leadership when huddles should start

Action Items
Before our next coaching call, work on the following items:

General e Review preview session handouts or the task timeline to ensure progress on activities

Provide Training Put your training plan into action (HOW TO | Provide training & practice huddles):
& Practice e Ensure all staff complete LMS training videos (Training Resources) in June

e Finalize plans & begin staff huddle practice opportunities throughout July and August

Customize e Send final board designs to Christine & Armonie before your next coaching call
TeamBirth e If boards have already been finalized, place your orders to allow time for
unexpected delays and installation

Launch e Startdiscussing Launch eventideas
TeamBirth e Select alaunch date (September 2026)

NEXT COACHING CALL: Please bring updates on the above and questions or concerns to discuss.

TG B G 3550 'FY Wednesday, July 22 @ 1:00 - 2:00pm EST (every 4th Wednesday)


http://www.njhcqi.org/teambirthnjcohorts
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=91A13CFE-C73F-482F-A774C3AFCE90C9FA
https://go.ariadnelabs.org/TBtraining

