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We Want to Hear From You!

▪ What’s working well with 

TeamBirth in your setting?

▪ What has been most challenging 

about implementing TeamBirth?

bit.ly/TeamBirth1
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Welcome





NJHCQI TeamBirth 
Websites

Access all cohort resources at this private website

www.njhcqi.org/teambirthnjcohorts 

Password: NJcohorts2022!

Public TeamBirth NJ website

www.njhcqi.org/shared-decision-making

http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm
http://www.njhcqi.info/sdm


TeamBirth Implementation



PHASE PREPARE
ENGAGE & 

COACH
IMPLEMENT SUSTAIN

CORE 

ACTIVITIES
✓ Build your team

✓ Develop your 

strategy

✓ Assess your context 

✓ Customize 

TeamBirth

✓ Socialize TeamBirth

✓ Provide training & 

practice huddles

✓ Test & improve

✓ Collect data & 

feedback

✓ Launch TeamBirth

✓ Monitor & celebrate 

progress

✓ Embed for 

sustainability

✓ Evaluate impact & 

continuously 

improve

TeamBirth Implementation Roadmap
Building on the priority implementation activities



TeamBirth Sustainability



EMR Integration
- Smartphrase for providers
- Nursing documentation
- patient -facing (MyChart)Onboarding

- Residency didactic and sims
- New Hire Orientation 

- Videos in LMS
- Competency checklist
- Update job expectations

- Recognition Attestation form  for 
new leadership

Clinician Engagement
- Annual training/simulation

- Record for future onboarding!
- Gather feedback from patients &  clinicians
- Share stories of successes:

- Huddle of the month
- Examples of boards in use
- Collate site specific word bank

- Huddle observations
- Include TeamBirth patient-centered 

communication in RCA reviews and 
recommendations

Department Consistency
- Patients should experience 

TeamBirth across the maternity 
care continuum - triage, labor, 
high-risk, postpartum, newborn

- Initial huddles and ongoing 
huddles

- Update policies, procedures, 
and protocols to identify when 
initial huddles and ongoing 
huddles should occur

- -Gather & share patient 
feedback and clinical metrics

 

TeamBirth Sustainability 
Activities

System Strategic Plans 
- TeamBirth in quarterly system goals
- TeamBirth supplies, training, and 

community engagement allocated to 
department budgets

-

Clinician Role Responsibility 
- Preceptors: TeamBirth champions
- Charge RNs: huddle triggers, delivery 

discussion guide for interventions
- Triage staff: admission huddles
- Review Employee expectations in 

annual review & dept meetings

Patient Education
- Prenatal clinic information
- Childbirth education
- Website/social media
- Admission packet
- Patient liaison, parent groups

Community Engagement
- Doula Welcome kit
- Community Birth Worker mixer
- Community Birth Transfer program 

utilizing TeamBirth huddles



Core Implementation Activity: 
STAFF ONBOARDING AND CONTINUING 

EDUCATION



For TeamBirth Success,
Ensure everyone has the necessary knowledge AND the opportunity to 
apply it

Scenarios 
& feedback

Videos, slides, 
& infographics

Tabletop Simulations
Scenario stations

LMS integration
Live presentations

ADAPTATION
EXAMPLES

TEAMBIRTH
SUCCESS!

CORE IMPLEMENTATION COMPONENTS

PROVIDE TRAINING
Didactic knowledge

PRACTICE HUDDLES
Application



Embed: Leadership accountability

Who will be accountable for ensuring the 

sustainment activities occur (i.e.  

onboarding & continuing education, 

continuous improvement & evaluation of 

performance, celebrating progress)?

● Partner with existing systems across 

your hospital (e.g. quality, education, 

information technology, etc)

● Establish a department leader and 

role-based clinical champion with 

ongoing TeamBirth ownership

What systems need to be in place to ensure 

clear roles and responsibilities that 

include TeamBirth?

How are current leaders and departments 

held accountable for quality and safety 

outcomes?

What resources are prioritized to support 

TeamBirth overtime?

Identify ongoing ownership of and accountability for TeamBirth as the new norm



Embed: Onboarding & continuing education

Ensure all new staff receive training and huddle practice while reinforcing knowledge and skills for 
all staff over time

CORE Training Components

Knowledge 
(Didactic) 

TeamBirth Videos

Application 
(Action) 

Huddle Practice

For all relevant roles (i.e. physicians, 

midwifes, nurses, nurse managers, 

lactation, social work, etc):

● Onboarding plans or checklists that 

include both completion of didactic 

TeamBirth content and opportunities 

to practice/demonstrate huddles

● Continue education plans for routine 

opportunities to reinforce staff 

knowledge and receive feedback on 

TeamBirth key behaviors



Video 1: Why TeamBirth is for everyone!

Use early and often for socialization 

Implementation Team 1 - 7 

OB Providers & Midwives 1 - 6

LDRP RNs, Doulas, CBEs 1 - 6 

L&D RNs 1 - 3, 5 - 6

Anesthesiologists / CRNAs 1, 2, 6

Postpartum RNs, Lactation, & 
Newborn Providers

1, 2, 4 

Who should watch which video?

Assign staff based on the content relevant to their role



Onboarding Continuing Education

● TeamBirth items on role-based 
competency checklists

● LMS assignments

● SIM / huddle practice attendance

Embed: Onboarding & Continuing Education

Develop clear role-based plans

What quarterly and yearly activities can 
help keep TeamBirth sustained?

● Routine reinforcement of 
TeamBirth knowledge and updates 
via LMS assignments

● Huddle practice included in skills 
fairs

● Updates on TeamBirth data shared 
during key meetings



Checking In
TeamBirth Implementation

Teamwork and Engagement 

❏ How would you describe 
current staff engagement with 
TeamBirth?

❏ What strategies have been 
effective in keeping staff 
motivated in using the 
TeamBirth tools?

❏ Are new staff members trained 
in TeamBirth practices? 



Core Implementation Activity: 
EVALUATE IMPACT & CONTINUOUSLY IMPROVE



SUSTAIN PHASE

EVALUATE IMPACT & CONTINUOUSLY IMPROVE

OBJECTIVES

Ensure necessary data is collected and analyzed to measure impact

Conduct ongoing QI activities to ensure TeamBirth quality, fidelity, 
and sustainability

Milestones:

❏ Ongoing improvement goals identified
❏ Impact measured 1-year post launch

ADAPT
Who you involve and your methods and timeline for 
analysis, prioritization, planning, and improving

CORE: Measure and evaluate TeamBirth’s impact on key indicators, disaggregated by 
demographics, to celebrate success and identify needs for improvement



Ongoing Measurement

● Identify and plan for how you will measure TeamBirth success in the long-term

○ What process metrics &/or indicators of success will you track and monitor?

● Integrate patient surveying into existing patient feedback mechanisms

● Develop EHR fields to document and track TeamBirth activities

Establish key performance indicators that monitor TeamBirth, 
show impact, and inform opportunities for ongoing quality 
improvement



What priority metrics or information would be 
helpful for your teams to track? What are your 
indicators of success?

Examples:

● Huddle occured: yes/no
● Huddle participants: free text or dropdown
● Reason for huddle: dropdown options
● Board sections updated: multi-select
● Use of discussion guides: dropdown 

options
● Huddle summary: free text or smartphrase 

in encounter notes
● NTSV rates
● Hemorrhage rates

How and when will you view the data you collect?

Examples:

● Unit and facility dashboards
● Summary data (all time, month, or year to date)
● Run charts showing metrics over time
● Metrics disaggregated by:

○ Patient race/ethnicity
○ Patient language
○ Other priority demographics
○ Provider
○ Birth type

TeamBirth EHR Fields
Develop EHR fields to document and track TeamBirth activities



Example TeamBirth EHR Fields - Epic



Example TeamBirth EHR Fields - Epic

Patient



Example TeamBirth EHR Fields - Cerner



Example EHR Fields Onboarding

Noting 
Discussion 
Guide use

Custom TeamBirth 
Smartphrases



Provider 
Names

Provider 
Names

Example TeamBirth Dashboard



Example TeamBirth Reporting

# Birthing People

# of patients with at least 1 huddle

% of patients with at least 1 huddle



Iterating and expanding

● A role (see Leadership Accountability) should be responsible for 
tracking/analyzing data and reporting progress to leaders and staff

● Data should be used to inform decisions about where to focus 
improvement efforts

● Identify opportunities to expand TeamBirth into other units, prenatal 
care, or community programs

● Leverage successes in TeamBirth’s culture change and teamwork to 
support future quality improvement initiatives

Continuous improvement

Data informs opportunities for ongoing quality improvement



Sustainability Tools



TeamBirth 

Sustainability 
Survey



DISCUSSION AND SUPPORT GUIDES



WHAT 2-page form

Quick select options to document each 

key behavior during a huddle

Several open ended questions for 

providing additional detail

Share:

● As a printed form

● Digital Survey Form Link*

Download, print, and share 

with staff the

TeamBirth Huddle Observation 

Form

Huddle Observation Form
A valuable tool for coaching huddles throughout implementation

*Get your site specific link from 

Ariadne

https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=E5236096-933B-430B-B967462B64255AD0
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=E5236096-933B-430B-B967462B64255AD0


Paper Form Digital Form Observers will:

● Observe patient huddles

○ Observers may self-

evaluate huddles 

they participate in up 

to 3 times

● Document their 

observation using the 

Huddle Observation Form

○ If observers use 

paper form, the 

Liaison should collect 

them and input them 

into the digital form

Huddle Observations



Translated

Infographic

 Materials 

Materials Available In:

• Arabic

• Chinese

• English

• Portuguese

• Spanish 

• Vietnamese



Looking Ahead



What’s Next?

● Reflect on TeamBirth Sustainability 

○ TeamBirth Onboarding and 
Continuing Education 

○ Evaluate Impact and Continuous 
Improvement 

• TeamBirth Sustainability Tools Check-in

○ Sustainability Survey

○ Huddle Observation                                       
Pulse Checks

○ TeamBirth Resources and Materials



We Want to Hear From You!

● Anonymous

● Short survey

● What has been challenging or successful?

● Which topic would be helpful for the next 

meeting?

Email Christine for 

● Support and Updates

● Resources

● Implementation Questions & Needs

Next Steps

civery@njhcqi.org  

Follow Up 

A follow up email with key Post Launch 

Session points will be sent

Next Learning Session
TeamBirth Post Launch Support Session

 April 27th, 2026

12:00 - 1:00pm EST                                                         

mailto:aperez@njhcqi.org
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