
 

   
 

NJ Cohort 5 - Collaborative Learning Session 11 – February 2026 

You will receive this handout after each collaborative learning session to provide a summary of key takeaways from 

the session and action items that should guide your work until your next TeamBirth Coaching Call.  

For more information on the items below, review the session slides and resources on the Cohort 5 webpage 

URL: www.njhcqi.org/teambirthnjcohorts password: NJcohorts2022! 

 

Key Takeaways from the Learning Session 

Provide training & 
practice huddles 

Review and complete TeamBirth (Huddle Observation Form) 
Discuss how TeamBirth will be sustained long-term at your facility 

Develop processes to evaluate TeamBirth impact continuously 

Action Items 

Before our next coaching call, work on the following items: 

Provide Training 

& Practice 
● Collect at least 10 TeamBirth huddles using the Huddle Observation Form by 2/28 

● Shout out clinicians who are having meaningful huddles; identify late adopters and 

strategies for tailored engagement. 

● Develop training opportunities for new staff as well as continuing education for all 

clinicians. 

● Use Discussion and Support Guides for admission, labor support, and assisted 

delivery conversations 

Evaluate Impact 
& Continuously 

Improve 

● Identify and plan for how you will measure TeamBirth success in the long-term 

o What process metrics &/or indicators of success will you track and monitor? 

o Consider adapting and using the Sustainability Survey 

o Consider EMR integration, such as nursing documentation, Smartphrases for 

providers, and patient-facing platforms (e.g. MyChart). 

● Build team responsible for Leadership Accountability 

● Leverage successes in TeamBirth’s culture change and teamwork to support future 

quality improvement initiatives 

 

NEXT COACHING CALL: Please bring updates on the above and questions or concerns to discuss. 

 

NEXT LEARNING SESSION Monday,  April 27th, 2026 @ 12:00 - 1:00pm EST  
 

http://www.njhcqi.org/teambirthnjcohorts
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=E5236096-933B-430B-B967462B64255AD0
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=E5236096-933B-430B-B967462B64255AD0&viewType=grid
https://www.njhcqi.org/wp-content/uploads/2025/06/NJ-TeamBirth-Tools-Mom_May-2023.pdf

