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NJ Cohort 5 - Collaborative Learning Session 8 - October 2025
You will receive this handout after each collaborative learning session to provide a summary of key takeaways from
the session and action items that should guide your work until your next TeamBirth Coaching Call.

For more information on the items below, review the session slides and resources on the Cohort 5 webpage
URL: www.njhcgi.org/teambirthnjcohorts password: NJcohorts2022!

Key Takeaways from the Learning Session

Provide training & Discuss TeamBirth launches and training
practice huddles Review and complete TeamBirth (Huddle Observation Form)

Action Items
Before our next coaching call, work on the following items:

Provide Training Put your training plan into action (HOW TO | Provide training & practice huddles):
& Practice e Continue practice huddles until launch day.

For sites that have already launched:

e Continue providing practice huddles as needed. What situations would be helpful for
staff to practice?

e Collect feedback for at least 10 TeamBirth huddles using the Huddle Observation
Form (by at least 2-3 different people completing the forms) and share completed
forms by December 1

Conduct Patient e Usethe HOW TO worksheet to plan and adjust your patient survey processes

Surveys e Continue patient surveying (pre- and post-launch)
e Notify the Quality Institute once you’ve entered the final pre-launch surveys

Launch e Plantoinstall your boards prior to launch
TeamBirth e Complete launch activities! (send us photos!)
e Planinternal and external communications to announce TeamBirth at your facility
e See Quality Institute Press Release

NEXT COACHING CALL: Please bring updates on the above and questions or concerns to discuss.
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