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Learning Session Agenda

Introduction

TeamBirth Core Knowledge & Skills Recap: Helpful Resources

TeamBirth Implementation

Share Out On Current Core Activities: 
All Staff & Clinician Training
Conduct Patient Surveys
Launch TeamBirth

Updated Statewide Data

Looking Ahead Takeaways From Today
Action Items



NJHCQI TeamBirth Websites

Access Cohort 5 resources at this private website:

www.njhcqi.org/teambirthnjcohorts
Password: NJcohorts2022!

Public TeamBirth NJ website:

www.njhcqi.org/shared-decision-making

http://www.njhcqi.org/teambirthnjcohorts
http://www.njhcqi.info/sdm


**TENTATIVE

**



TeamBirth Core Knowledge & Skills



Resource Spotlight
TeamBirth Basics 1-pager When To Huddle 2-pager



Identifying your key moments and their sparks

“Are we going to start
supplementing with formula?”



Resource Spotlight
Huddle Intro Scripting      Huddle Debrief Guide



Resource Spotlight
Huddle Flow 1-Pager                     Shared Planning Tool Word Bank



Resource Spotlight



TeamBirth Implementation



PHASE PREPARE ENGAGE & COACH IMPLEMENT SUSTAIN

CORE
ACTIVITIES

Build your team
Develop your
strategy
Assess your context 
Customize
TeamBirth

Socialize TeamBirth
Provide training &
practice huddles
Conduct patient
surveys
Test & improve

Collect data &
feedback
Launch TeamBirth
Monitor & celebrate
progress

Embed for
sustainability
Evaluate impact &
continuously
improve

TeamBirth Implementation Roadmap
Today’s focus



Core Implementation Activity: 
CONDUCT PATIENT SURVEYS



Patient Surveying Process

Use the HOW TO resource to 
plan your patient surveying

process!

Survey Processes

Survey Preparation

Collect Data

Analyze & Review

Share Results

https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=ED2CCCA7-1063-422C-9B5B7EC930E1DD95


How is baseline surveying going for sites?

Cohort 5 Site # of Surveys Collected

Community Medical Center ~15

Englewood Hospital Starting PDSA cycles

Holy Name Medical Center ~23

Overlook Medical Center In progress

Riverview Medical Center Starting PDSA cycles

St. Joseph’s University Medical Center ~5

The Valley Hospital ~278



Core Implementation Activity: 
PROVIDE TRAINING & PRACTICE HUDDLES



Provide Training & Practice Huddles

CORE IMPLEMENTATION COMPONENTS
PROVIDE TRAINING

Didactic knowledge (videos & slide)
PRACTICE HUDDLES

ApplicationAdaptation for 
your context

links
Give your own live presentation of

Tabletop scenario practice
Demos
SIM

Ensure everyone has the necessary knowledge AND the opportunity to apply
it



Core Implementation Milestone: 
LAUNCH TEAMBIRTH



How will you go live?
What will effectively help you communicate to your leaders, staff, patients, and
community?
Consider:

Do you have a website or newsletters to include launch announcements in?
Do you want a formal celebration or something more intimate on the units?
Will you include different shifts, units, and provider groups?
Plan for:
Formal remarks at “kick-off” to engage staff and announce go-live.
Quality Institute staff will attend in-person; Ariadne Labs or NJDOH staff
member may attend in-person.
Quality Institute staff to observe a huddle in L&D and postpartum.
How else can we be helpful day of?



When will you go live?

Cohort 5 Site Launch Date

Community Medical Center October 27

Englewood Hospital TBD October

Holy Name Medical Center October 7

Overlook Medical Center October 20

Riverview Medical Center TBD October

St. Joseph’s University Medical Center TBD October

The Valley Hospital September 9 



Questions?

What questions do you have about
training, surveying or launching?
What challenges are you having or
anticipating?
Are there topics/scenarios you are
curious about or most want to practice
next time we meet?



Formal Acknowledgement



Launch Location



 Advertise - Invite - Promote



TeamBirthdays are our Specialty | Purple Passion |
“Deeply Rooted” in TeamBirth | I’m on (white)board! |

Rise and Shine it’s TeamBirth Time | 
TeamBirth: It’s All About You

Launch Themes



TeamBirth Tees



TeamBirth Patient and Family Socialization



Staff Engagement



Celebratory Nourishment!



TeamBirth Launch Week Examples



TeamBirth Statewide Data: New Jersey
(N=3,987)



NJ Patient Survey Overview (cohort 1-5 combined)

3,987
total surveys
completed

9/2022
(starting date)

&
ongoing

33 Sites across New Jersey
implemented TeamBirth

(2 birth centers)

34
months of data

collection

Data pulled July 17, 2025



Patient Demographics



Huddle participation has increased over time!



THE MY AUTONOMY IN DECISION-MAKING SCALE (MADM)

Answered using a 6-point Likert scale:

Completely
Disagree Strongly Disagree Somewhat

Disagree Somewhat Agree Strongly Agree Completely Agree Prefer Not to
Answer

My clinical team asked me how involved in decision making I wanted to be.

My clinical team told me that there are different options for my maternity care.

My clinical team explained the advantages and disadvantages of the maternity care options.

My clinical team helped me understand all the information.

I was given enough time to thoroughly consider the different maternity care options.

I was able to choose what I considered to be the best care options.

My clinical team respected that choice.

“Please describe your experiences with your clinical team overall during your labor and birth:”

Vedam S, Stoll K, Martin K, et al. The Mother’s Autonomy in Decision Making (MADM)
scale: Patient-led development and psychometric testing of a new instrument to evaluate
experience of maternity care. PLOS ONE. http://dx.doi.org/10.1371/journal.pone.0171804.

http://dx.doi.org/10.1371/journal.pone.0171804


New Jersey patients report higher autonomy in shared decision-
making when experiencing a TeamBirth huddle

Data as of July 17, 2025
Validated Scale: My Autonomy in Decision-Making Scale



These trends persist across key demographic and clinical
groups, including by: 

Race/ethnicity
Insurance status 
Patient-reported experience of complications



“My clinical team asked me how involved in decision making I wanted to be.”

Percent of Respondents who “Completely/Strongly Agree” by Huddle & Race/Ethnicity  



Percent of Respondents who “Completely/Strongly Agree” by Huddle & Insurance  
“I was given enough time to thoroughly consider the different maternity care options.”



Percent of Respondents who “Completely/Strongly Agree” by Huddle & Complications 
“My clinical team explained the advantages and disadvantages of the maternity care options.”



Across all items, TeamBirth increases the percentage of patients with High Autonomy, with
largest difference observed among non-Hispanic Black patients



Case Study: Racial Inequities in NTSV C-Section Outcomes
Before and after a joint implementation of anti-racism training and TeamBirth

JAN

NTSV C-Section Rate, Cleveland Clinic Akron General

23%

Black/African-American Patients

White Patients

INTERVENTION IMPLEMENTED*
Oct 2022

*Maternal HealthCARES Anti-Racism Training Package incorporating TeamBirth

(n=540, 14%)

(n= 2,858, 76%)



Questions?



Looking Ahead



Implementation Timeline

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC +

Learning
Sessions
4th Monday

#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11 #12

Coaching
Calls

Activities

Finalize Practice Huddles

Atlas Survey

Go Live!

Champion Training

Design Boards Finalize Board Installations

Baseline Patient
Surveying

Test  Patient
Surveying



Today’s Key Takeaways

Huddle Practice
Use training scenarios to practice having interdisciplinary huddles
and practice documenting the conversation on the board

In postpartum you often “huddle by exception”, updating the board
as needed and only calling a huddle if there is a clinical change in
care plan for mother or baby

Conduct Patient Surveying
Capture patient experience at baseline using the patient survey

Launch TeamBirth
Plan for how you will notify your staff and leadership of when boards
are installed and when huddles should start happening



Action Items 
Implementation Pathway Action Items Details & Resources

PROVIDE TRAINING &
PRACTICE HUDDLES All staff begin huddle practice opportunities HOW TO | Provide training & practice huddles

CONDUCT PATIENT
SURVEYS

Finalize small scale survey tests; Expand to all
postpartum patients NJ Patient Survey Template

Use the HOW TO worksheet to plan your survey
methods HOW TO | Conduct Patient Surveying

LAUNCH TEAMBIRTH

Discuss and finalize Launch event ideas

Send Adelisa & Annelise your Launch date if not
already confirmed

https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=91A13CFE-C73F-482F-A774C3AFCE90C9FA
https://www.njhcqi.org/wp-content/uploads/2024/10/New-Jersey-TeamBirth-Patient-Survey_Template.pdf
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=ED2CCCA7-1063-422C-9B5B7EC930E1DD95


Share your feedback on
this session!

Anonymous
Short survey
Tell us what you like
Tell us how to improve

Email Adelisa & Annelise
for 

Support, resources, and updates
Implementation Questions & Needs

Next Steps

aperez@njhcqi.org  
aslater@njhcqi.org 

Coaching Calls
See follow up email for
Learning Session Handout

Learning Session -
September
TBD

mailto:aperez@njhcqi.org
mailto:aslater@njhcqi.org

