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NJ Cohort 5 - Collaborative Learning Session 4 Handout - April 2025

Below is a summary of key takeaways and action items to guide your work until your next TeamBirth Coaching Call.
Review session slides and resources on the TeamBirth NJ Cohort Resource Page:
www.njhcgi.org/teambirthnjcohorts (Password: NJcohorts2022!)

Key Takeaways from the Learning Session

Discussion & In addition to the TeamBirth board, these guides provide structure for critical discussions around
Support Guides admission, labor, and assisted delivery. The guides word current national guidelines (i.e. ACOG
standards) in patient friendly language. They are used during huddles to guide conversations.

Collect Data & Capture patient experience at baseline and post-launch using patient surveys to assess progress
Feedback and impact.
Test & Improve Conduct small scale testing to create and improve TeamBirth components, like board designs,

and implementation activities, like training and patient surveying.

Action Items
Before our next coaching call, work on the following items:

General

Review previous session handouts to ensure progress on implementation activities
e Send Adelisa & Annelise your updated board designs for review by May 7

Collecting Data & Distribute the Atlas Pre-Implementation survey through April 30 - big push!
Feedback e Usethe HOW TO Conduct Patient Surveying worksheet to start discussing your survey

process.
o Consider: Who will print, distribute, and collect the surveys? How will the surveys
be distributed on postpartum (when, messaging, etc.)?
® Review the TeamBirth patient survey

Provide Training e Use this HOW TO resource to start planning your training:
& Practice o Upload the training videos to your learning management system (LMS)
Huddles = Assign implementation team to complete videos by April 30
= Assign all staff/providers to complete videos by May 30
o Plan for staff/provider huddle practice to take place June-September

NEXT COACHING CALL: Please bring updates on the above and questions or concerns to discuss.

W20 B3 (el 3559 [o) \BY May in-person Lunch & Learns. Reach out to Annelise to schedule.



