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NJ Cohort 5 - Collaborative Learning Session 3 - March 2025
You will receive a handout after each collaborative learning session to provide a summary of key takeaways from the
session and action items that should guide your work until your next TeamBirth Coaching Call.

For more information on the below items, review the session slides and resources on the Cohort webpage:
https://www.njhcgi.org/teambirthnjcohorts/ (Password: NJcohorts2022!).

Key Takeaways from the Learning Session

Shared Planning We have reviewed all 4 core sections of the board, and we will begin practicing Huddles.
Tool & When to Huddle: All patients have an initial Huddle to establish norms as well as planned
When to Huddle and as-needed Huddles throughout care at key decision points or by request.

Socialize TeamBirth = Convey key messages to engage colleagues and ensure strong buy-in. Develop a
communication strategy to help you plan how and when to engage staff and providers abou
TeamBirth throughout implementation.

Provide training & | Establish staff knowledge for applying TeamBirth’s components.
practice huddles Create practice scenarios for multidisciplinary groups to practice huddles.

Assess your context | Survey staff to understand your strengths and opportunities for improvement.

Action Items
Before our next coaching call, work on the following items:

General e Submit draft TeamBirth Boards to Annelise (aslater@njhcgi.org) by March 31*%.

Socialize e Download the TeamBirth Socializing Package; try using them with different teams of clinicians.

TeamBirth e Use the data you have to make the case for TeamBirth (c-section rates, patient stories, etc.)

Provide e Ensure Implementation Team Members view all the training videos.

training & e UsethisHOW TO resource with your implementation team to start planning your training:

Erilcdtllce e Upload the training videos to your learning management system and assign to staff.
uddles

e Plan how and when Champions will complete training and practice huddles.

Assess your e Distribute your Atlas Pre-Implementation Survey link &/or QR code now through April 30*"
context

NEXT COACHING CALL: Please bring updates on the above and questions or concerns to discuss.

a0 8T e 35959 16) (B Wednesday April 23,2025 @ 12:00 - 1:00pm EST (every 4th Wednesday)
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