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INNOVATORS EARLY 
ADOPTERS THE CHASM EARLY 
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https://implementation.effectiveservices.org/context/planning-for-sustainability


































https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=E317DB49-011F-4E75-BA57B62F3C490815
























Punnya & Kyle 
RN - Maria
patient care tech - Cindie 
OB resident - Dr. George 
MFM attending - Dr. V
NEO attending - Dr. Kumar

For Baby Simone
Listen 4x a day (for ~20 minutes)

7am  noon  5pm 10pm

Weekly, after Tuesday 
ultrasounds & as needed

Cluster Care 
-temp & meds during baby monitor times
-contraction monitor all the time
-quiet hours 1-4pm, 11pm-6am

-privacy when possible
-No rounds from 630-7am 
(facetime with big kids before school)
-ice pack with shots

Call Kyle for huddles (617)773-1781

Tuesday ultrasounds
Next: 8/13 (31 weeks!)

For Punnya

NICU & lactation refresher @32 weeks





Punnya & Kyle 
RN - Maria
patient care tech - Cindie 
OB resident - Dr. George 
MFM attending - Dr. V
NEO attending - Dr. Kumar

For Baby Simone
Listen 3x a day (for ~20 minutes)

before breakfast, after lunch, before 
bed

Cluster Care 
-check temps & monitor for contractions 
during baby monitoring
-quiet hours 1-4pm, 11pm-6am

-privacy when possible
-No rounds from 630-7am 
(facetime with big kids before school)
-ice pack with shots
-wants any opportunity to go home before birth

Call Kyle for huddles (617)773-1781

Tuesday ultrasounds
Next: 8/20 (32 weeks!)

For Punnya

NICU & lactation refresher @32 weeks

Weekly, after Tuesday 
ultrasounds & as needed





Punnya & Kyle 
RN - Maria
patient care tech - Cindie 
OB resident - Dr. George 
MFM attending - Dr. V
NEO attending - Dr. Kumar

For Baby Simone
Listen all the time

Cluster Care 
-temp checks every 4 hours
- contraction monitor all the time
-quiet hours 1-4pm, 11pm-6am

-privacy when possible
-No rounds from 630-7am 
(facetime with big kids before school)
-ice pack with shots

Call Kyle for huddles (617)773-1781

Tuesday ultrasounds
Next: 8/16

For Punnya

NICU & lactation refresher @32 weeks

Weekly, after Tuesday 
ultrasounds & as needed







http://www.njhcqi.org/teambirthnj-cohort3
http://www.njhcqi.org/our-work/qualityimprovement/


Next Cohort 3 Collab Learning Session

mailto:aperez@njhcqi.org
mailto:mseverson@ariadnelabs.org
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