






❏

❏

❏

❏

❏

❏

❏











*Note that these figures reflect data of ALL patients surveyed from this site. They are not broken down by huddle status.



















https://www.healthline.com/health/breastfeeding/the-most-comfortable-postpartum-pajamas-for-breastfeeding

Me

Baby





bath in room 
sleep!
okay with visitors during the day
hoping to avoid narcotics
breastfeeding, needing help from lactation
hoping to avoid pacifiers
desires circumcision 
desires hepatitis B

Fiona & baby Isaac
Harini - sister
Misha (nurse) - 20071
Abby - (nurse tech) - 20986
Dr. Sugar (Baby’s Dr.)
Dr. Chien (Fiona’s Dr.)

Call Misha when you need to pee - Don’t get up without me!
Call dietary @ 1-17192 to order dinner! 
Call with any questions about bleeding or pain
Next Ibuprofen can be given at 11:00 pm

breastfeed on demand
- next attempt by 5:00 pm or when baby wakes

Mom and Harini, track wet & dirty’s in PP handbook
bath baby sometime tomorrow

as needed
on request



Fiona & baby Isaac
Harini - sister
Adelisa (nurse) - 20071
Dr. Sugar (Baby’s Dr.)
Dr. Chien (Fiona’s Dr.)

Cluster Care (call when you’re awake!)
Sleep between feeds & shower in AM
Next Ibuprofen at 11pm - with vitals
Call with questions about bleeding or pain 

breastfeed - next attempt by 8:00 pm or when baby wakes
No  more than 3 hours

Mom and Harini, track wet & dirty’s in PP handbook
bath baby sometime tomorrow

as needed
on request

bath in room 
sleep!
okay with visitors during the day
hoping to avoid narcotics
breastfeeding, needing help from lactation
hoping to avoid pacifiers
desires circumcision 
desires hepatitis B





recheck labs in 6 hours
breastfeed on demand (but wait no longer than 3 hrs) 

call in next hour for support with latch
discuss possible need for phototherapy 

Fiona & baby Isaac
Harini - sister
Adelisa (nurse) - 20071
Dr. Sugar (Baby’s Dr.)
Dr. Chien (Fiona’s Dr.)

bath in room 
sleep!
okay with visitors during the day
hoping to avoid narcotics
breastfeeding, needing help from lactation
hoping to avoid pacifiers
desires circumcision 
desires hepatitis B

Cluster Care (call when you’re awake!)
Sleep between feeds & shower in AM
Next Ibuprofen at 11pm - with vitals
Call with questions about bleeding or pain 

With pediatrician when the labs come back 

as needed
on request





begin phototherapy at bedside
breastfeed on demand (but wait no longer than 3 hrs) 

supplement post feed with formula
recheck labs in 6 hours

Fiona & baby Isaac
Harini - sister
Adelisa (nurse) - 20071
Dr. Sugar (Baby’s Dr.)
Dr. Chien (Fiona’s Dr.)

bath in room 
sleep!
okay with visitors during the day
hoping to avoid narcotics
breastfeeding, needing help from lactation
hoping to avoid pacifiers
desires circumcision 
desires hepatitis B

Cluster Care (call when you’re awake!)
Sleep between feeds & shower in AM
Next Ibuprofen at 11pm - with vitals
Call with questions about bleeding or pain 

With pediatrician when the labs come back 

as needed
on request







Punnya & Kyle 
RN - Maria
patient care tech - Cindie 
OB resident - Dr. George 
MFM attending - Dr. V
NEO attending - Dr. Kumar

For Baby Simone 30.2 weeks

Listen 4x a day (for ~20 minutes)
7am  noon  5pm 10pm

Weekly, After Tuesday ultrasounds
& As needed

Cluster Care 
-temp & meds during baby monitor
-contraction monitor all the time
-quiet hours 1-4pm, 11pm-6am

-privacy when possible
-No rounds from 630-7am 
(facetime with big kids before school)
-ice pack with shots

Call Kyle for huddles (617)773-1781

Tuesday ultrasounds
Next: 8/13 (31 weeks!)

For Punnya

NICU & lactation refresher @32 weeks







http://www.njhcqi.org/teambirthnj-cohort3
http://www.njhcqi.org/our-work/qualityimprovement/


Next Cohort 3 Collab Learning Session

mailto:aperez@njhcqi.org
mailto:mseverson@ariadnelabs.org
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