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HMH sites - Launching soon!









INNOVATORS EARLY 
ADOPTERS THE CHASM EARLY 

MAJORITY LATE MAJORITY LAGGARDS
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Punnya & Kyle
Leesha - doula/photos
Francesca - RN
Dr. Li & Dr. Meadows

For Punnya

For Baby Simone

For Labor Progressepidural eventually, wait if possible
Lots of pictures
I’m so hot!

At birth:
No vacuum
Kyle wants skin to skin too
Placenta pics

Keep fan close
Keep cool (ice and wet cloths)

Dr. Li: check cervix around 3:30
Huddle after 

Listen to baby on and off

Keep moving! Ball, stand and sway



Punnya & Kyle
Leesha - doula/photos
Francesca - RN
Dr. Li & Dr. Meadows

For Punnya

For Baby Simone

For Labor ProgressLots of pictures
I’m so hot!
Wait on breaking water

At birth:
No vacuum
Kyle wants skin to skin too
Placenta pics

Stay comfy and cool
Keep fan close
Keep cool (ice and wet cloths)

Exam in ~3 hours, then huddle
If we need to before that

Listen to baby all the time

Peanut ball, pitocin to get labor pattern going again



Punnya & Kyle
Maria- RN for Punnya & Simone
Cindie - patient care tech
Dr. George - OB
Amanda - NP
Dr. Content - Peds

For Punnya

For Baby Simone

Kyle wants skin to skin too
Taking Placenta home

Feed me when I look hungry!
Try every 2-3 hours if I don’t

-as needed
-on request

-Cluster Care (call us when you’re awake!)
-Sleep between feeds
-ice, Tylenol, Ibuprofen on a schedule

Sleep!
Breastfeeding
No narcotics for pain

TeamBirth Huddle Board - Postpartum 



Punnya & Kyle 
RN - Maria
patient care tech - Cindie 
OB resident - Dr. George 
MFM attending - Dr. V
NEO attending - Dr. Kumar

For Baby Simone 30.2 weeks

Listen 3x a day (for ~20 minutes)

NICU & lactation refresher @32 weeks

Weekly, After Tuesday ultrasounds
& As needed

Cluster Care 
-vitals & meds during baby monitor
-contraction monitor all the time
-quiet hours 1-4pm

-privacy when possible
-No rounds from 630-7am 
(facetime with big kids before school)
-ice pack with shots

TeamBirth Huddle Board - Antepartum 

Call Kyle for huddles (617)773-1781

Tuesday ultrasounds
Next: 8/13 (31 weeks!)

For Punnya



Guided breathing with Jenica

Watch baby Hayden on 
monitor

Let nature take its course

After clinic 
(unless needed before)

Look at placenta after 
Hayden is born

Lisette
Kris - partner
Jenica - doula
Misha - RN (here til 7pm)
Dr Chien - MD (here til 7am)









http://www.njhcqi.org/teambirthnj-cohort3
http://www.njhcqi.org/our-work/qualityimprovement/


Next Cohort 3 Collab Learning Session

mailto:aperez@njhcqi.org
mailto:mseverson@ariadnelabs.org
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