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TeamBirth NJ Collaborative Session Handout #8 - August 2024
You will receive a handout after each collaborative learning session to provide a summary of key takeaways from the

session and action items that should guide your work until your next TeamBirth Coaching Call.

For more information on the below items, review the session slides and resources on the Cohort 3 webpage:
www.njhcgi.org/teambirthnj-cohort3 (Password: Cohort32024!).

Key Takeaways from the Learning Session

Statewide data We encourage you to share the data with staff and providers to highlight the impact of
review TeamBirth, as well as provide insight into the data they can expect to see for your specific site

Provide training | Training should include both education (Knowledge Component) and scenario-based
and practice simulations (Application Component). Conduct training sessions to educate all clinicians and

huddles provide hands-on opportunities to practice before going live.

Conduct patient Collect first hand experiences of patients throughout implementation to inform
surveying opportunities for improvement and demonstrate impact.

Action Items - Before our next coaching call, work on the following items:

Provide training ® UsethisHOW TO resource to plan your training
and practice ® Track and conduct scenario based huddles practice for all clinicians
huddles e Continue to offer practice opportunities post go live

® Review slide decks from session 5 & 6 if you need training ideas

® (Consider how to include the TeamBirth Discussion Guides in simulations and practice

Conduct patient ® Complete small scale testing of surveying distribution and collection NOW, if you have
surveying not already done this

® Expand surveying to all patients on postpartum; adjust process as needed

NEXT COACHING CALL: No September coaching call for JCMC and VOLOL. We will check in via email. HMH

sites will have a September coaching call.
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