
 

   
 

NJ Cohort 4 - Collaborative Learning Session 2 

You will receive a handout after each collaborative learning session to provide a summary of key takeaways from the 

session and action items that should guide your work until your TeamBirth Coaching Call.  

For more information on the below, review the session slides and resources on the Cohort 4 webpage: 

www.njhcqi.org/teambirthnj-cohort4 (Password: Cohort42024!).  

Key Takeaways from the Learning Session 

Develop your strategy 
Articulate project goals, timeline, and a systematic implementation, communication, 

and measurement strategies. 

Customize TeamBirth Co-design your site’s unique TeamBirth process and shared planning tool 

Assess your context Atlas surveying of leaders, implementers, and frontline staff helps us learn how 
implementation can leverage strengths and address opportunities for improvement 

Action Items 

Before your next coaching call, work on the following items: 

General ● Review Handout 1 to ensure each are complete 

● Continue using these resources (go.ariadnelabs.org/TeamBirth) to socialize TeamBirth 

Develop 

your 

strategy 

● Define your team goals, governance structure, and resources 

Use these worksheets with your implementation team to start drafting: 

● Your implementation plan for TeamBirth implementation activities 

● Your communication strategy for socializing and building buy-in for TeamBirth 

● Your measurement strategy for monitoring progress and TeamBirth impact 

Customize 

TeamBirth 

● Use this HOW TO resource to plan your process for tool design and testing, including: 

● Complete a TeamBirth board needs assessment 

● Plan your budget along with your design and installation timeline 

● Review adapted board examples from other TeamBirth sites 

● Engage all your care team roles and units in drafting your unique design(s) 

Assess your 

context 

● Include in your measurement strategy, how and when you will distribute your Atlas Pre-

Implementation Survey link (&/or QR code) 

NEXT COACHING CALL 

Please bring questions and concerns and we will discuss site specific details related to the above. 

NEXT LEARNING SESSION Monday July 29th, 2024 @ 12:00 - 1:00pm EST (every 4th Monday) 
 

http://www.njhcqi.org/teambirthnj-cohort4
https://www.njhcqi.org/wp-content/uploads/2024/05/TeamBirth-NJ-Cohort-4_Session-Handout-1.pdf
http://go.ariadnelabs.org/TeamBirth
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=8ED2B195-1A98-44D0-B3DF30E70C6A96B7&viewType=grid
https://library.ariadnelabs.org/share/7750A22D-F17D-4980-AB3C084803C25355/?mediaId=D39E3311-5098-40EA-A5C29B53E8D95224
https://www.njhcqi.org/wp-content/uploads/2023/06/TeamBirth-Board-Examples.pptx

