
                            
 

TeamBirth NJ Collaborative Session Handout #4 - April 2024 
In this session, we focused on the Engage and Coach section of the implementation pathway. In this phase, we 
discussed small scale testing and training your staff and providers, as well as preparing for launch.  
 
Key Ideas: 
● Champions are an integral part of TeamBirth implementation. By offering leadership, education, and project 

support, as well as TeamBirth socialization and coaching, champions help to ensure that TeamBirth is a success. 
● TeamBirth Core and Adaptable Components help you identify TeamBirth components that must be done as 

well as parts you can adapt to meet the needs of your staff and patients. Review as a team! 
● Training Videos -Begin to send out training videos now, to give staff and providers baseline knowledge of the 

project ahead of training that will take place in the summer. 
● Discussion guides help support huddles and decisions around admission, labor support tools, or assisting births 

with instruments or surgery. Review as a team!  

Review the session slides and resources at www.njhcqi.org/teambirthnj-cohort3; the password is Cohort32024! 

Next Steps: Before our next coaching call, please complete the following activities with your implementation team: 
● Distribute the Atlas survey to staff (nurses, residents, midwives, physicians, and leadership) 
● Review Core and Adaptable huddle components for Triage, Labor, and Postpartum units 
● Continue designing your shared-planning boards for Labor and Delivery and Postpartum  
● Develop communication channels for sharing learning and strategies across champions 
● Assign and circulate training videos 

 
We will utilize this checklist at upcoming coaching calls–please bring additional items, questions and concerns! As 
always, please reach out to us for support and clarification.  
 
Next Collaborative Session: Wednesday, June 25, 12:00 pm - 1:00 pm; we will review training, surveying, and launch 
and discuss messaging and strategies for postpartum, high risk, and triage/OBED. 
 
Reminder - June Site Visits: Quality Institute and Ariadne Labs staff will be visiting sites on Monday and Tuesday, 
June 3 and 4. We’ll continue to discuss this on the May coaching calls. 
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