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● Timeline Review

● Atlas Check-In

● Core and Adaptable 

● Shared Planning Board Review 

○Team Section

○Preferences and Plan

● TeamBirth Discussion Guides

Learning Session 4



Prepare January - May 2024

● Identify site PI (Primary Investigator)

● Monthly Collaborative Learning Sessions 

● Individual site coaching calls

● Create Implementation Team  

● Adapt TeamBirth board

● Begin to socialize TeamBirth

● Survey clinicians on unit (March-May)

● Co-create the implementation strategy

● Recruit and train champions on TeamBirth

Engage & Coach June - August 2024

● In-person provider interviewing 

● Monthly Collaborative Learning Sessions 

● Individual site coaching calls

● Begin inpatient surveying to collect baseline data

● Small-scale testing of TeamBirth components

● Begin launch planning

● Train all clinicians

● Install whiteboards 

Implement September 2024

● Launch Event 
● Continue patient surveying
● Incorporate TeamBirth into new clinician onboarding

TEAMBIRTH TIMELINE



Password protected site - www.njhcqi.org/teambirthnj-cohort3
Public TeamBirth NJ website: www.njhcqi.org/our-work/qualityimprovement/

http://www.njhcqi.org/teambirthnj-cohort3
http://www.njhcqi.org/teambirthnj-cohort3
http://www.njhcqi.org/our-work/qualityimprovement/


Atlas Survey - Sample Results Reports (aggregates data from survey responses)

Domain Detail Page



Board Training



Your ideas and experience 
matter, regardless of title, 
position, or education

TeamBirth Huddle: Psychological Safety

Include Collaborate
Interacting as a team 
encourages safe 
communication and establishes 
an opportunity to speak up

Initiate a
TeamBirth huddle

Edmondson, Amy C. The Fearless Organization: Creating Psychological Safety in the Workplace 

for Learning, Innovation, and Growth. Hoboken, NJ: John Wiley & Sons, 2018.

https://www.wiley.com/en-us/The+Fearless+Organization%3A+Creating+Psychological+Safety+in+the+Workplace+for+Learning%2C+Innovation%2C+and+Growth-p-9781119477266
https://www.wiley.com/en-us/The+Fearless+Organization%3A+Creating+Psychological+Safety+in+the+Workplace+for+Learning%2C+Innovation%2C+and+Growth-p-9781119477266


Board Section: Next Huddle

HUDDLE



Board Terms Practice



Implementation Pathway - Engage and Coach



Implementation Pathway: Engage & Coach

Engage: Gather Champions

Coach: Conduct small-scale testing



Engage: Gather Champions

Champions are an integral part of TeamBirth implementation. By offering 

leadership, education, and project support, as well as TeamBirth 

socialization and coaching, champions help to ensure that TeamBirth is a 

success. Champions can be:



Engage: Gather Champions

Those who have expressed concerns about the healthcare system, structural 

racism, moral distress, burnout, trauma, and birth equity could also be 

champions who are: 



Engage: Gather Champions

● Join internal team meetings, learning sessions, coaching calls

● Meet together to strategize and accomplish tasks

● Speak boldly and respectfully while trialing TeamBirth

● Train peers on TeamBirth - scenarios, 1:1, staff education stations

● Coach peers - Observing and giving respectful and constructive feedback

● Launch - planning

● Partnering with implementation team members to socialize TeamBirth

● Facilitate communication between peers and implementation team



Engage: Gather Champions

Advice from Sites: Checking in with 

Champions

Our pilot sites found the following strategies to 

be successful:

● Hold a small event specifically for 

TeamBirth champions in the early stages 

of this project.

● Organize regular check-ins or calls for 

champions to discuss strategies, 

successes, and challenges in a supportive 

and collaborative environment.

● Add TeamBirth as a standing agenda item 

at all department meetings-encourage 

champions to share TeamBirth 

information and insights applicable to 

those in attendance. 



Engage: Gather Champions

Key Questions:

● Which early adopters on your unit possess the qualities and skills to be effective 

champions?

● Who will you intentionally invite to champion various aspects of the project?

● How will champions get feedback and questions from their colleagues? 

● How will you collect information from champions and support their efforts?

● When will champions meet together?



TeamBirth Core Takeaways

TEAM
● State a huddle is occurring and ensure everyone is introduced
● Promote each team member to establish psychological safety

PREFERENCES
● Opportunity to elicit what matters now - HEAR your patient here
● Can change over time
● Review/discussion of an existing birth plan may be valuable

PLAN
● Written in patient friendly language
● Clearly distinguishes plans for: birthing person, baby, and labor progress
● Discussed at every Huddle even if no change is made

NEXT HUDDLE
● Setting clear expectations for future huddles
● Reduces uncertainty by providing transparency
● Ensures everyone knows that anyone can request a huddle

HUDDLE TIMING
● All patients should have an initial Huddle to establish norms
● Ongoing, planned, and as needed Huddles will occur throughout their stay at 

key decision points or requests



Team Section: Adaptable Components



Team Section: Adaptable Components



Discussion 
Guides



TeamBirth Discussion Guides











Plan

Me

Baby

Progress

(https://www.healthline.com/health/pregnancy/cephalic-position#definition)



https://www.healthline.com/health/breastfeeding/the-most-comfortable-postpartum-pajamas-for-breastfeeding

Plan

Me

Baby



❏ Distribute the Atlas survey to staff 

❏ Review Core and Adaptable huddle components for Triage, Labor,  

Postpartum across your site

❏ Continue pursuing board design and installment planning

❏ Develop communication channels for sharing learning and strategies across 

champions 

❏ Assign and circulate training videos

June 25th  @ 12-1pm (Fourth Tuesdays, monthly) 

Please reach out with any questions: aperez@njhcqi.org or achallenger@ariadnelabs.org

Next Steps

Next Cohort 3 Collab Learning Session

mailto:aperez@njhcqi.org
mailto:achallenger@ariadnelabs.org
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