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About The Leapfrog Group

• Premier purchaser-driven nonprofit born out of the movement for health care transparency

• Founded by purchasers in 2000 in response to 1999 IOM Report To Err is Human

• Driving change by empowering purchasers and consumers

• Used by national and regional health plans, employers, transparency vendors, and consumers
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Collecting and Analyzing Data

Collection of Data Analysis of Data
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Leapfrog Public Reporting
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ratings.leapfroggroup.org



Who Voluntarily Submits?

Over 60% of hospitals (nearly 2300) participate in the 
Leapfrog Hospital Survey, representing 73% of U.S. 
hospital beds

Over 600 ASCs have participated in the Leapfrog ASC 
Survey, since its launch in 2019, with significant growth 
expected in 2024
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Why Hospitals & ASCs Submit Data

By participating in the Leapfrog Hospital & ASC Survey, hospitals & surgery 
centers: 

• Demonstrate a commitment to patient safety, quality, and transparency

• Benchmark performance 

• Target areas for improvement

• Respond to request of employers, purchasers, and payors 
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The Impact – Accountability and Transparency
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Figure 1: Leapfrog reporting hospitals’ average rate of early elective deliveries by Survey year



The Impact – Accountability and Transparency
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Figure 2: Leapfrog reporting hospitals’ average rate of episiotomy by Survey year



The Impact – Accountability and Transparency
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Figure 3: Leapfrog reporting hospitals’ average rate of NTSV C-section by Survey year



Our Approach to Health Equity

Eliminate differences in the safety and quality of 
care delivered in hospitals and surgery centers 
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Differences in the Safety of Care Delivered 
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Measures Evaluated

• 4 “general” Patient Safety Indicators (PSIs)
• Adverse safety events that most hospitalized patients are at risk for
• Pressure ulcers, falls with hip fractures, central-line associated blood stream infections, 

collapsed lung

• 7 surgery-related Patient Safety Indicators (PSIs)
• Adverse safety events occurring during or after a surgical procedure
• Sepsis, respiratory failure, kidney injury, internal bleeding, surgical wound reopened, 

blood clots, accidental cuts and punctures during abdominal surgery

• Among white patients, Black patients, and Hispanic patients 

• 3 Hospital Safety Grade cohorts (i.e., A hospitals, B hospitals, and C/D/F hospitals)
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Methods

• Hospital discharge data from 15 states (HCUPS- https://hcup-us.ahrq.gov/) 

• Including large, diverse states like California, New Jersey, and Florida. California was a 
big win as many studies have not been able to access and include their HCUP data.

• Study included hospital records from more than 10 million patients

• PSI Rates were adjusted for patient age, sex, state, quartile of income based on 
patient zip code, and payer type

• We refer to the groups as Black, white, and Hispanic, but they are Non-Hispanic 
Black, Non-Hispanic white and Hispanic
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https://hcup-us.ahrq.gov/


Key Findings

• Our analysis suggests that while higher graded hospitals are safer for everyone, 
Black and Hispanic patients are still at an increased risk of experiencing an adverse 
safety event.

• Black Patients have significantly higher risk of 
• bed sores than white patients
• blood clots, respiratory failure, sepsis, and internal bleeding after surgery than white 

patients 

• Hispanic patients have a higher risk of experiencing 
• sepsis and respiratory failure after surgery than white patients 

• Even when looking at just A hospitals, the above was true
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Differences in the Quality of Care Delivered 
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Hospital Variation in Differences in the Quality of Care 
Delivered
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Stratified C-Section Rates
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- Results will be shared confidentially with 
hospitals and used to show differences in 
rates among various population within their 
hospital

- Will publish a report showing national and 
state-level benchmarking



Prelim Findings from the 2023 Leapfrog Hospital Survey

Stratified NTSV C-section Data
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National Standard for Health Care Equity in Hospitals and ASCs

After three years of fact-finding and based on an analysis of responses submitted to the 2022 and 2023 
Surveys, Leapfrog is scoring and publicly reporting both hospital and ambulatory surgery center performance 
on a set of health care equity questions focused on: (1) the collection of patient self-reported demographic 
data, (2) staff training on best practices for collecting those data, (3) stratifying quality and safety measures by 
patient self-reported demographic data, (4) efforts to identify disparities and address any that are found, (5) 
board accountability, and (6) public transparency. 

Our goal in scoring and publicly reporting performance in 2024 is to continue to urge hospitals and ambulatory 
surgery centers to address health care equity by implementing the fundamental practices and protocols 
captured in the question set. Our hope is to further advance this new standard over time as new research 
emerges on best practices to ensure that all patients receive safe, high-quality care. 
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2022 Results – hospitals reported collecting 5-6 different pieces 
of demographic information 
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2022 Results – While training is common it’s not always 
happening 
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2022 Results – Hospitals and ASCs are stratifying clinical 
outcomes measures 
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2022 Results – Hospitals and ASCs are stratifying measures 
using race and ethnicity data and finding disparities in their 
own data
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2022 Results – And most are taking actions 
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2022 Results – Few hospitals and ASCs are making their efforts 
known to the community, but do report sharing information to 
the board
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Contact Info 

Katie Stewart

kstewart@leapfrog-group.org 

www.leapfroggroup.org 
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