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Agenda

● Activating Shared Decision Making

● TeamBirth in Practice 

○ Admission Discussion Guide

○ Assisted Delivery Discussion Guide

● Sustainability

● Surveying

● TeamBirth Data



Activating Shared Decision Making



Let’s 
huddle!



TeamBirth In Practice
Admission, Inductions, Antepartum





Let’s Discuss

Please share experiences 
using TeamBirth for:

> Admission
> Inductions
> Antepartum



TeamBirth Discussion Guides









Sustainability



●Update name on TeamBirth board

●Call huddles as indicated

●Participate in huddles as requested

●Verbalize that a huddle is occuring

●Utilize patient-friendly language

● Initial huddles should occur around admission

●Additional huddles should be called for key decisions 

and clinical changes in plans throughout the maternity care continuum

TeamBirth Basics

Any team member can request a huddle 



● Initial huddles should occur for all patients around the decision for admission

○ Observation, Transfer of Care, Antepartum Inpatient Stay

●Next huddle: team should anticipate next decision point

○ Weekly growth/fluid scans

○ Change in anticipated discharge or delivery date

○ Threshold changes for patient or baby/babies

●Huddles can be scheduled in antepartum! Consider expanded care team:

○ Social work, NICU staff, Neonatology, Spiritual Care, Nutritionist, Diabetic Liaison,

RT/PT/OT, Nursing Leadership, Psychiatry…

TeamBirth Considerations for High-Risk OB Providers and Nursing Staff



● Initial huddles should occur for all patients around admission

○ Triage, high-risk antepartum, induction, spontaneous labor

●Additional huddles should occur around key decisions and clinical changes in care

○ Interventions for augmentation

○ Discussions about assisted delivery

○ Concerns about the status of the person in labor, 

the baby, and/or labor progress

TeamBirth Labor Considerations for OB providers 

Any team member can request a huddle 



● Initial huddles should occur for all patients around admission

○ Triage, high-risk antepartum, induction, spontaneous labor

●Additional huddles should occur around key decisions and clinical changes in care

○ Interventions for augmentation

○ Discussions about assisted delivery

○ Concerns about the status of the person in labor, 

the baby, and/or labor progress

○ Great visual for bedside handoff! L&D          PP

TeamBirth Considerations for L&D staff RNs

Any team member can request a huddle 



●Respectfully redirect conversations

● Identify huddle opportunities

●Support primary RN to coordinate a huddle

●Encourage use of Discussion Guide 

TeamBirth Huddle Considerations for Charge RNs
Labor

Any team member can request a huddle 



●Recognize when key decisions and clinical changes in care are occurring in 

postpartum, and call a huddle

●Use the TeamBirth board in postpartum

○ Keep your name updated

○ Review the board for questions

○ Utilize with patients and families 

TeamBirth Postpartum Considerations for OB providers 

Any team member can request a huddle 



●Use TeamBirth board in postpartum

○ Keep updated even if there is no indication for a team huddle

○ Great visual for bedside handoff!

○ Utilize with patients and families 

○ Support staff, lactation, social work can also interact with board

●Communicate with providers in the presence of patients & families

●Recognize decision-making opportunities, and call a huddle

TeamBirth Huddle Considerations for Postpartum Staff

Any team member can request a huddle 



SHARED 

DECISION-MAKING

PSYCHOLOGICAL 

SAFETY

EQUITABLE 

CARE

CLOSED - LOOP

COMMUNICATION

TEAMBIRTH 

CONCEPTS
Beyond the huddle

Your ideas and experience matter,
regardless of title or position

Interacting as a team encourages safe 
communication and establishes an 
opportunity to speak up

Ask questions - this is a powerful way to indicate to 
someone that you actually want to hear their voice

When we verbalize each other’s plans, ideas, 
questions and mistakes, we contribute moments of 
safety, learning and discovering new perspectives



Surveying 



Patient Survey Process

● Assign a point person for each task
● Message value of survey on leadership rounding 
● Creative ideas: colorful paper, envelopes, birth records collection
● Message Alea with any questions!



Patient Comments from Surveys



TEAM PLAN

PREFERENCES NEXT CHECK IN



TEAM PLAN

PREFERENCES NEXT CHECK IN

“They informed me of all the things I needed to 
know about the labor and delivery and helped me 
to make sure I was aware of all of my options
and the postpartum was amazing as well.”

“My doctor and nurses in charge of me were very 
helpful and kind and gave me and my spouse all 
the right information to assure us about my 
health and baby's health and right options for 
me.”

“...they took the time to answer all of my 
questions and to understand my 
choices.”

“We had a wonderful experience and felt 
like my preferences and needs were 
heard and met.”

“...We were often asked if we had questions 
but it was hard to think of them quickly, then
the provider would leave the room 
(without us knowing when they would 
next be back) before questions popped 
in our heads”

“I feel that some of my nurses 
were very kind and helpful. I 
truly appreciate them”



Come to December coaching calls with 
questions and sustainability goals! 
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