
Collaborative Session 8
October 25, 2023



Collaborative Session *

● Check-ins

○ Celebrate successes!

● Sustainability 

● Surveying/Data Submission 

● TeamBirth In Practice



TeamBirth Check-ins



Sustainability



Rogers’ Theory of Diffusion



Staff Training



Example: TeamBirth Scenario Station 



Rogers’ Theory of Diffusion



Rogers’ Theory of Diffusion



Questions & Discussion

Please be prepared to come off mute and share progress around the following:

1.     Resistance/Challenges 2.     TeamBirth Success 



Surveying and Data Submissions



Patient Survey Process



Data Submissions - NJHCQI Website



Monthly Data Submissions



Huddle Observation Form 

Guidelines: select at least three people to observe at least three huddles 



TeamBirth for Clinical Changes





Equal Care Equitable Care







Join us for Collaborative Session #9: 
November 22, 2023: 12:00-1:30 pm ET

Don’t hesitate to reach out to Abby & Alea or Adelisa & Armonie with any 
questions!
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