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Collaborative Session *

e Check-ins
o Celebrate successes!
e Sustainability
e Surveying/Data Submission

e TeamBirth In Practice
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TeamBirth Check-ins



Sustainability



Rogers’ Theory of Diffusion

SOCIALDIFFUSIONTHEORY"

Once 15% of a community’'s
population has adopted a
new idea, it has the critical
s s mass to spread on its
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“Liffusion of Innovalons, Everett Rogers
(1962: 1995 fourth edition)
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Staff Training
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Team Birtl
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Rogers’ Theory of Diffusion

Knowledge

Persuasion

Diffusion of Decision

Innovation:

Definition Implementation
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WHAT ARe THoSE
HMm... LOOKS INTERSTWG, WEIRDOS WP To ?
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Questions & Discussion

Please be prepared to come off mute and share progress around the following:

1.  Resistance/Challenges 2. TeamBirth Success

® SUCCESS

practice
instruction
training

learning
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Surveying and Data Submissions



Patient Survey Process

SURVEY
PREPARATION
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SURVEY
COLLECTION

SHARING
DATA SURVEY
ENTRY RESULTS WITH

CLINICAL
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Data Submissions - NJHCQI Website

ABOUT OUR WORK MEMBERSHIP CONTACT

NEW JERSEY HEALTH CARE
@ I QUALITY INSTITUTE

MEDIA CENTER EVENTS RESOURCES #QIMEMBER)JOBS

TEAMBIRTH N)
COHORT 2

RESOURCES
GENERAL INFORMATION ©
DISCUSSION GUIDES ©
PATIENT SURVEYING ©
PRINCIPAL INVESTIGATORS (PI) [+]
STAFF TRAINING [+
TEAMBIRTH DATA SUBMISSION FORMS -]
s Click here to view the Monthly Birth Volume Submission Form
. I here to view the Staff Training Submission Form
+ Click here to submit a TeamBirth Story




Monthly Data Submissions

TEAMBIRTH MONTHLY BIRTH VOLUME
SUBMISSION

Please complete this form to submit your monthly birth volume. Data should be submitted by the first
Friday of the month and only include the preceding month's total birth velume.

For example, by Friday, July 7, the first Friday of July, you would submit your total birth volume for
June (all births that occurred from June 1 to June 30).

Hospital Name (Required)

SELECT YOUR HOSPITAL NAME HERE

Name of Person Submitting Information (Required)

What month are you submitting data for? (Required)

SELECT A MONTH HERE

Please enter your site's total birth volume for the month you indicated above. (Required)

SUBMIT




Huddle Observation Form

Guidelines: select at least three people to observe at least three huddles



TeamBirth for Clinical Changes



Routine Care

Clinical Changes in Plans of Care

Key decision points
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Equal Care Equitable Care

Components which are critical to successful delivery of the intervention’

Shared Planning Board

Structured
Team Huddles
Team meetings with
all participants.

Plan of care

Labor and Delivery Planning Board

TEAM PLAN
o "\
Baby:
PREFERENCES Labor Progress:
NEXT ASSESSMENT
. \/ Clearly distinguishing plan for birthin
SR e Eliciting preferences y g EP g

person, baby, and labor progress




USE OF THE SHARED PLANNING TOOL IN POSTPARTUM
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USE OF THE SHARED PLANNING TOOL IN POSTPARTUM
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Join us for Collaborative Session #9:
November 22, 2023: 12:00-1:30 pm ET

Don’t hesitate to reach out to Abby & Alea or Adelisa & Armonie with any
questions!
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