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Learning Session 9

● Check-ins  

○ Successes/Challenges 

○ TeamBirth stories 

● TeamBirth recognition 

○ TeamBirth implementation across continuum  of 

care

○ Huddle observation forms 

○ Continued engagement with TeamBirth 



Check-Ins



Let’s Discuss

Please share experiences 

using TeamBirth for:

> Triage

> Labor & Delivery

> Postpartum



TeamBirth Recognition



TeamBirth Recognition

1. Appoint a TeamBirth liaison 

a. Primary contact for the recognition process 

2. Recognition attestation 

a. Site-specific information about implementation and metrics 

b. Boards, implementation in triage/L&D/postpartum

3. Huddle observation forms 

a. Available on March of Dimes resource page

4. Continued engagement activity 

a. Patient surveying, EMR audit, further research, TeamBirth 

expansion 



Birthing 
Communities

Signal of patient 
autonomy and 

dignity 
throughout 

birthing process

TeamBirth Recognition celebrates successful implementation 
and the ongoing commitment to sustainability of the TeamBirth 
care process.

Birthing 
Facilities

Encouraging 
leadership to 

prioritize equity 
and quality 
initiatives 

Birthing Care 
Staff

Empowering 
recognition of 
organizational 

culture and high 
quality care





TeamBirth Huddle Observations



Sustainability



Let’s Discuss Sustainability

Please share ideas for education/training/auditing:

> EMR Integration

> Onboarding for new nursing staff

> In-service staff training/scenarios

> Resident education

> Night Shift education

> Childbirth class/orientation for patients
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Milestones to Move on:

Partner with existing systems for sustainability across your hospital 
(the quality, education, and/or information technology teams) to 
integrate and support TeamBirth.

⌧

Ensure there is assigned accountability to encourage continuous 
learning over time

⌧

Ensure there is ownership to make changes as needed as the 
environment constantly changes

⌧

Step 1: Integrate into Learning Management



Tips for TeamBirth:

● Incorporate fields for reporting huddles into EMR systems for 
accountability, patient care documentation and tracking
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Step 1: Integrate into EMR



Sustainability as a Culture Shift

●Respectfully redirect conversations

●Speak humanely about patients and families

●Encourage appropriate team interactions

● Identify huddle opportunities

●Support coordination of a huddle

●Encourage use of TeamBirth board in addition to huddles

Any team member can request a huddle 



Ω

17

Clear disparities in mistreatment 

during maternity care exist

Source: Centers for Disease Control, 2023

Twenty percent of women report experiences of mistreatment during maternity care. 

30% percent of Black, 29% of Hispanic, and 27% of multiracial people reported 

mistreatment.

The most common types of mistreatment reported were:

● Receiving no response to requests for help.

● Being shouted at or scolded.

● Not having their physical privacy protected.

● Being threatened with withholding treatment or made to accept unwanted 

treatment.



SHARED 

DECISION-MAKING

PSYCHOLOGICAL 

SAFETY

EQUITABLE 

CARE

CLOSED - LOOP

COMMUNICATION

TEAMBIRTH 

CONCEPTS

Beyond the huddle

Your ideas and experience matter,
regardless of title or position

Interacting as a team encourages safe 
communication and establishes an 
opportunity to speak up

Ask questions - this is a powerful way to indicate to 
someone that you actually want to hear their voice

When we verbalize each other’s plans, ideas, 
questions and mistakes, we contribute moments of 
safety, learning and discovering new perspectives



Come to upcoming coaching calls with questions 
and sustainability goals! 

Next Learning Session: March 27th @ 12pm EST
● Statewide data to be presented!
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