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Collaborative Session 7

● Launch recaps and sharing!

○ Community Engagement 

● Operationalizing TeamBirth 

○ Culture changes

○ Scenario training 

● Surveying 

● Next Steps

○ Data submission process



Virtua Mount Holly



Virtua Mount Holly



St. Peter’s University Hospital & Mary V. O’Shea Birth Center



St. Peter’s University Hospital & Mary V. O’Shea Birth Center





Scenario Training Guidance



Ω
Clear disparities in mistreatment 

during maternity care exist

Source: Centers for Disease Control, 2023

Twenty percent of women report experiences of mistreatment during maternity care. 

30% percent of Black, 29% of Hispanic, and 27% of multiracial people reported 

mistreatment.

The most common types of mistreatment reported were:

● Receiving no response to requests for help.

● Being shouted at or scolded.

● Not having their physical privacy protected.

● Being threatened with withholding treatment or made to accept unwanted 

treatment.



Culture Shift

●Respectfully redirect conversations

●Speak humanely about patients and families

●Encourage appropriate team interactions

● Identify huddle opportunities

●Support coordination of a huddle

●Encourage use of TeamBirth board in addition to huddles

Any team member can request a huddle 



Standardization is equality   

Individualized care is critical 
for equity



Facilitator guidance for Scenario Prompts



Practice Scenario

















Surveying and Data Submissions



Patient Survey Process



Patients that DID NOT Participate 
in a Labor Huddle

Patients that DID Participate 
in a Labor Huddle

Patient Survey Data Example



Changes in Comments Over Time



Data Submissions - NJHCQI Website



Monthly Data Submissions



Huddle Observation Form 

Guidelines: in October, select at least three people to observe at least three huddles 



Join us for Learning Session #7: 
October 25, 2023: 12:00-1:30 pm ET

Don’t hesitate to reach out to Abby & Alea or Adelisa & Armonie with any 
questions!
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