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Learning Session 5

● Implementation Check-ins

○ Boards & Atlas Surveys

○ Testing & Training

○ Discussion Guides

○ Patient Surveying

● TeamBirth Implementation Strategy

○ Revisiting Why TeamBirth

○ TeamBirth Core and Flexible

○ Postpartum Considerations

● TeamBirth Launch

○ Social Media Toolkit

○ Images and Inspiration

● Next Steps & Questions 



Implementation Check-in



PI Designation & Atlas Responses

Hospital 
Name

PI
CITI/NIH 
Training

IRB 
Department 
Contacted

Atlas 
Responses

Labor Board 
Design

Postpartum 
Board Design

RWJ New 
Brunswick

Barb Kenny Yes Yes 47% Installed Installed

Virtua Mt. 
Holly

Dr. Michelle 
Salvatore

Yes Yes 64% Finalizing Finalizing

St. Peter’s 
Kate Rasmus &
Caitlyn Kenney

Yes Yes 50% Yes Finalizing







Implementation Progress Check-in

Atlas 

Survey

Patient

Surveying

Training 

Staff & 

Providers

Small-Scale 

Testing

Board Design & 

Ordering



Socialization - Get the word out!

● Infographics

○ Large poster size

○ Small pocket size

● TeamBirth information board

● TeamBirth “roadshows”

● TB info on meeting agendas

● Swag with QR code & TB info

● Online groups, social media

Approaches to Training 

● Scenario station for training

● TeamBirth education board

● Off-unit events:

○ OB clinics

○ SIM lab

● TeamBirth “roadshows”

● Office hours

● Multidisciplinary training - on the fly, 

come (or call in!) off-shift, combo

● Repurpose staff meetings, rounds, 

previously scheduled training

Train Staff & Providers



TeamBirth Discussion Guides



Implementation Progress Check-in
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“Team Birth is great, feels like all obstacles are covered by multiple people with many 
talents, expertise.  Feels like mom is part of the process, much different than my delivery 2 
years ago when I felt like things were decided for me/I was "told" what we were doing and 
questioned if I felt uneasy about it. Everyone was great! Knowledgeable and we felt safe 
and like all things were covered no matter what may happen."

“

Patient comments

"The Team Birth experience was new and honestly I enjoyed every bit of it. I liked that I had a say of 
my needs and preferences and for every staff member to see that came into my room. I like that for 
our specific situation my support system, adoptive parent, and myself all felt heard and accepted. In 
all of the delivery experiences I've heard of they have never been this nice. The way my support 
system was able to advocate for me throughout the entire process made him and myself feel safe 
and accepted as well. 

“



“I had a mostly positive birth experience. I would have appreciated being asked about 
what I thought, and options presented as well as be included in the provider huddle.”

“

Patient comments

"The only thing we had a problem with was during the pushing both mom and husband could tell 
entire truths were not being conveyed. we firmly believe our best interest was completely on their 
mind however when c-section was looking a must just telling us would have been better than 
catching glances and side conversations that said otherwise.”

“



Data Report Example Data

Demographics

Participation in huddles

MADM scores across demographics

MADM scores by huddle



Implementation Progress Check-in
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TeamBirth practice - Let’s huddle



Raia
Asher
Donna
Dr. B

For Raia

For Baby 
-wireless all the time

-as needed
-on request

-natural, like last time
-but worried about induction 

-Move around, give lots of ideas
-check BPs

For Labor
-IV pitocin ↗→↗→

Team

Preferences

Plan of Care

Next Huddle



Alea & baby Avi
Aizpea
Trisha (nurse)
Dr. Sugar (Baby’s Dr.)
Dr Chien  (Alea’s Dr.)

For Alea

For Baby Avi

-as needed
-on request

-if needed 
-Go home ASAP
-Sleep!
-Breastfeeding, needing help

-Cluster Care (call us when you’re awake!)
-Sleep between feeds
-Shower in AM

-breastfeed on demand, no more than 3 hrs
-test after next feed



Why TeamBirth?







Equal Care Equitable Care



TeamBirth Launch



Launch the project!



Advertise - Invite - Promote



TeamBirth Tees



● Color Numbers: 

○ Print C0 M67 Y100 K0

○ Screen R244 G117 B33

○ Web #F37420

● We’ll send the TeamBirth logo in a file 

following this session!

TeamBirth Onesies





Social Media Toolkit



Celebratory Nourishment!



Next Step & Questions



Next Steps/Focus for July:

Boards and Small-Scale Testing

●Purchase/Order boards ASAP 

● Install in advance of September launch

Clinician Training - July/August

●Continue assigning/circulating training videos

●Execute scenario training

●Create system for tracking training completion

Data Collection - August

●Develop patient surveying process

▪ Will get go-ahead from Ariadne 

in upcoming weeks

Launch Planning

●Communicate launch across clinicians, 

leadership, community, etc.

● Involve Marketing/Gov Affairs Teams in 

planning

●Plan launch festivities - Media 

coverage, speakers, swag



July Learning Session - Giving back your time!
We will meet during our regular individual 
coaching calls.

Please reach out for additional support if 
needed!
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