
                            

 

TeamBirth NJ Collaborative Session Handout #3 - April 2023 

In this session, we focused on the Engage and Coach section of the implementation pathway. In this phase, we 

discussed identifying and training your champions and small scale testing.  

 

Key Ideas: 

● Champions are an integral part of TeamBirth implementation. By offering leadership, education, and project 

support, as well as TeamBirth socialization and coaching, champions help to ensure that TeamBirth is a success.  

● The idea of small-scale testing is to practice using TeamBirth in a small, controlled environment before training 

others and using TeamBirth with real patients, as well as allow you to make changes to better suit your hospital 

environment. This allows the implementation team to become familiar with the content of the tools and to 

develop processes by which they will use them to ensure safety and ease of use. 

● The flexible components of TeamBirth are in the TeamBirth Flexible Components document. Please review 

with your teams and bring decisions, questions, and ideas to your next coaching call. 

 

Review the session slides and resources at www.njhcqi.org/teambirthnj-cohort2; the password is Cohort2!2023.  

 

Next Steps: Before our next coaching call, please complete the following activities with your implementation team: 

 Finalize and order shared-planning boards for Labor and Delivery and Postpartum  

 Identify your TeamBirth Champions; Begin training them on all aspects of TeamBirth 

 Develop communication channels for sharing learning and strategies across champions 

 Adapt the flexible and add-on components of TeamBirth to your local context using small-scale testing 

 Share lessons learned from your small scale testing to make your learning from test cycles visible 

 Identify and adapt any processes or workflows needed to support TeamBirth implementation 

 

IMPLEMENTATION & TRAINING: 

 Email Adelisa with the total number of nurses, midwives, and physicians across your maternal newborn service 

line (triage, labor, postpartum) 

 Determine process for uploading, assigning, and tracking completion of TeamBirth training videos for all 

clinicians 

 Final push to administer Atlas (context assessment survey) 

 

Next Collaborative Session: May 24, 12 pm - 1:30 pm; we will discuss more details on how to train your staff for 

TeamBirth implementation. 

 

 

http://www.njhcqi.org/teambirthnj-cohort2

