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Objectives
By the end of today, 

we will cover:

What are social determinants of health 
and how do they impact your community. 

Strategies communities can use to 
address food security and access to 
open, safe space.

Resources and tools to support 
residents in need of social supports.

How to utilize our two new MWC tools 
to enhance community initiatives. 
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Becoming a Quality 
Institute Fellow
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What are social determinants of health?

The conditions in which people are born, grow, live, work, and age. 



Example: Neighborhood and Physical Environment 5

• Housing

• Walkability

• Transportation

• Safety

• Recreational Opportunities



How SDOH Affect Communities 6

• Social determinants of health are 
the most important factors 
affecting health outcomes. 

• Social determinants of health 
drive health inequities.



Leveraging the MWC to Support SDOH
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Food Security 8

When every person in a household 
has consistent access to enough 
food to live an active, healthy life. 

• In New Jersey approximately 9% of 
residents experience food 
insecurity.

• 10% of children are food insecure.

• People of color, low-income 
communities, children, and single 
parent homes all experience 
higher levels of food insecurity. 



Take Action 9

Steps you can take to address food security in your community:
1. Identify your community’s nutrition needs.

2. Identify already existing initiatives and resources in your community

3. Create a food security program that fits your community if none exist or there are unmet 
nutrition needs you want to address.

Follow Their Lead

The Mobile Food Stand, which has 7 sites in 
Montclair and surrounding towns, served over 

470 individuals, grew over 4,000 pounds of 
organic produce, and increased SNAP 

transactions while also engaging over 1,000 
volunteers. 



Land Use Planning 10

The process of determining how 
land will be used and developed.

• Impacts physical activity 
opportunities, accessibility for 
people of all abilities, air and 
water quality, and many other 
factors. 

• Health in All Policies

• Engaging a diverse group of 
stakeholders is key. 



Take Action 11

Evaluate your current land use policies or development 
plans and consider the following:

1. Did you reach out to community organizations, 
leaders, and residents?

2. Did you discuss how this policy or plan will impact 
the health of your community? 

3. Did you engage with other departments, committees, 
and/or state agencies?



Examples of Land Use Interventions 12



Township of Stafford
Short Term & Long Term Land Use Planning

Mayor’s Wellness Campaign 
7-20-2022 



Where Have We Been?

The picture can't be displayed.



What Has Been Done? 



Stormwater Replacement



What Has Been Done? 



Where are we going? 



How did we get to where we are? 



Great News

180.6 acres will be upgraded from Restricted to Conditional (Nov, 2021) and 186.2 acres 
will be upgraded from Conditional (Nov, 2021) to Approved.



What Has Been Done? 

The picture can't be displayed.



Stormwater – Education 



Stormwater – Education 



Stormwater – Bioswales & Raingardens



Safe Routes to Schools
Relationships – Stafford Township 

School District & Greater Mercer TMA
Two Travel Plans Developed
$992,000 grant obtained to create 

Walkable and Bikeable areas around 
the Township’s McKinley Campus.



Working with other partners...



How does land use and long-term 
planning tie into healthy living? 



Benefits from Planning and putting the 
Work in….
 Improved walking and biking long term
 New Library to educate the public
 Clean bay area for a better environment for the wildlife and community. 

This leads to additional recreational opportunities (Shellfish, bird watching, 
fishing)

 Resiliency opportunities (Lagoon Study, Building relationship to help the 
Township with long term planning)

 Education
 Rain barrel workshops lead to improved stormwater conditions
 Workshops (Flood Mitigation, Lagoon, Drainage) – Lead to better awareness by 

the Community. Develops new opportunities (Bioswale, rain gardens, networking)  



Unite New Jersey
The Quality Institute's Mayors Wellness Campaign

Proprietary and Confidential



Proprietary and Confidential

A new model of care 
that is driven by the 

community
Proprietary and Confidential



65
organizations

166
distinct 

programs

145
program 
locations

200
users

April 26th & June 1st launches in Bergen, Middlesex, and Monmouth Counties



Just A Glimpse Into Our Network Partners



1. Be the agent for change - innovate 
the delivery of social care for your 
residents. 

2. Leverage existing community assets 
to improve outcomes for all.

3. Move beyond time-capsulated 
Community Needs Assessments to 
real-time data on health and social 
needs and service gaps. 

4. Enhance community collaboration.
5. Health = Health Care + Social Care

Why Should Local Government Leaders 
Partner with Unite Us?



How Unite Us Supports Diversion & Reentry

SACRAMENTO COUNTY, CA

In Sacramento, the non-profit Sacramento 
Covered works in partnership with the County 
Department of Public Health’s Adult 
Correctional Health program to connect 
individuals to reentry services via Unite 
California.

New York City, NY

In NYC, the Mayor’s Office of Criminal Justice 
has provided unlimited network access to 
CBOs serving individuals as they return from 
incarceration in effort to reduce recidivism rates

Testimonial Videos

https://vimeo.com/551529366


Demonstrate your organization’s outcomes and drive 
community change.

It’s your story. Tell it. 

✓
Track your city or 
county’s activity 

✓
Measure your impact 
through data 

✓
Inform community 
reinvestment decisions



Get in Touch

Follow Us

Submit Your Partner Registration Form 

Attend a Software Training

Schedule a Workflow Conversation

Recommend Network Partners

Shaina Foster
Senior Community Engagement 
Manager
shaina.foster@uniteus.com

Roseline Atte
New Jersey State Director
roseline.atte@uniteus.com

https://twitter.com/UniteUSHQ
https://www.instagram.com/uniteushq/
https://www.linkedin.com/company/uniteus/
https://www.facebook.com/UniteUsHQ/
mailto:shaina.foster@uniteus.com
mailto:roseline.atte@uniteus.com


Software Demo



Thank you!

Proprietary and Confidential

Thank you!



Overwhelmed? Let us help. 



Questions?



Thank you
Julie DeSimone

Program Officer, Mayors Wellness Campaign
jdesimone@njhcqi.org

@NJHCQI
@NJHCQI 

@New Jersey Health Care Quality Institute 
@the_quality_institute_nj

mailto:aperez@njhcqi.org
https://twitter.com/NJHCQI
https://www.facebook.com/NJHCQI/
https://www.linkedin.com/company/new-jersey-health-care-quality-institute-njhcqi-/
https://www.instagram.com/the_quality_institute_nj/
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