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New Jersey Health Care Quality Institute 3

• Our mission is to improve the safety, 
quality, and affordability of health 
care for everyone.



Our Work 4

Policy

Quality Improvement

Education

Community Health

• On topics such as:
• Telehealth Services
• Vaccinations 
• State-Based Health Exchange
• Mental Health First Aid



Mayors Wellness Campaign (MWC) 5

• 14 years

• 400+ communities

• The MWC gives mayors and community 
leaders evidence-based tools and 
guidance to improve the health and 
wellness of their communities to help 
their residents live their healthiest lives. 



Why join the Mayors Wellness Campaign? 6

Benefits include:

✓ Support and guidance to organize a local MWC Committee and 
identify top local health needs

✓ Strategies and Tools

✓ Connections to local partners

✓ Press kits

✓ Networking

✓ Information on funding opportunities

✓ Opportunity to receive a ‘Healthy Town’ designation



Mayors Wellness Campaign Resources 7

EVIDENCE-BASED TOOLS TO BUILD HEALTHIER COMMUNITIES



MWC Newsletter 8

Participating MWC communities 
receive a quarterly newsletter 
featuring:

• Town spotlights
• New MWC tools 
• Helpful resources, such as 

volunteer networks
• Programming ideas
• Funding opportunities



Mayors Wellness Campaign and Sustainable Jersey 9



MWC Volunteer Networks 10

How Does it Work?

✓ NJAC will help match a nurse 
volunteer with your community 
project.

✓ NJAC will engage nurses to 
contribute their time, expertise 
and passion to your project.

✓ Tap into NJAC’s trusted 
resources that are right in your 
community.

New Jersey Action Coalition



Mayors Wellness Campaign Highlights 11



Conversation of Your Life

12



Conversation of Your Life (COYL) 13

• A community health initiative to develop a community 
conversation in a culturally sensitive and accessible way around 
what matters most to us if we become seriously ill.

• Goal: To create culture change and normalize having a good talk 
that leads to a good quality of life. To empower NJ residents to 
become as comfortable talking about what matters most to 
them as they are talking about any other phases of life. 

Consider your options.
Communicate your wishes.

Create a written document with your wishes.



Bergen County

Mercer County

Essex County

Union County

Somerset County

Middlesex County

Monmouth County

Atlantic County

Burlington County

Camden County

Gloucester County

Hunterdon County

Morris County

Hudson County

Active COYL Counties

Ocean County





MWC Healthy Town Designations 16

Towns can be awarded one of three designations:

• Recognizes communities in which mayors have made healthy lifestyles a top 
priority and engage all members of their community through inclusive, evidence-
based health and wellness programming, policies, and a culture of health.

Apply at www.njhcqi.org/mayors-wellness-campaign by January 29th, 2021.



Joining the Mayors Wellness Campaign 17

For New towns, joining is simple:

1. Sign the MWC Participation Pledge to get started at 
www.njhcqi.org/mayors-wellness-campaign.

2. Check out the MWC Handbook on our website for a step-by-step 
guide on how to get started. 

3. Schedule a call with the Quality Institute staff. 

http://www.njhcqi.org/mayors-wellness-campaign


Already Involved in the Mayors Wellness Campaign? 18

For Existing MWC towns:

1. Sign the Annual MWC Participation Pledge online at 
www.njhcqi.org/mayors-wellness-campaign.

2. Identify your local health needs and implement appropriate 
programming using the Healthy Town rubric to guide you. The 
Quality Institute is here to help!

3. Apply to be a New Jersey Healthy Town.

4. Share pictures of events and policy or programming outcomes 
with Quality Institute Staff.

http://www.njhcqi.org/mayors-wellness-campaign


Sue Portuese, Health Officer
Montclair, NJ

How Partnerships Strengthen
Your Mayors Wellness Committee

Montclair Department of Health and Human Services



How to Build a Mayors Wellness Committee

20

Partners!

• Municipal Departments                                    
• Health – Nursing, Senior Services, Health Education, shared service towns                    
• Recreation
• Police 
• Fire

• Community
• Hackensack Meridian MC, Mountainside Hospital
• Partners for Health Foundation
• Davis Integrated Medicine
• Montclair Public Library
• YMCA

• Non-Profit and For-profit
• Fleet Feet
• Bike & Walk (NJ Bike and Walk Coalition, Montclair Bike and Walk Coalition)
• Yoga, gyms, spinning, cross fit studios
• Montclair Community Farms



Unusual 
Collaborations

• Police Department 
• National Night Out 

(August)
• Autism Run
• Torch Run

• Fire Department
• Bucket Brigade

Fitness Fridays
• Santa Visits on the 

Firetruck

21



MWC 2017



Community Events 

PD Torch Run

Montclair Farmer’s Market

National Night Out  



Smaller Collaborations

• Recreation and YMCA – Montclair 
Run

• Fleet Feet and MPD – Jingle Bell 
Run

• Fleet Feet and Health – Big Urban 
Adventure Challenge

• Farmer’s Market and Health –
Lead Awareness

• Mountainside Hospital and 
Montclair Public Library– health 
screenings

• Mountainside Hospital and Health 
– community health screenings 
and events
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NJHCQI awards Healthy Town designation to Montclair in 2018!



Now what?
Evaluate what works and what needs improvement.  Can a town 
sustain its Healthy Town designation in consecutive years?

• Include additional partners
• Highlight the work of partners with like minded goals
• Think outside the box – physical fitness, wellness, community and 

social events  
• Listen to feedback from NJHCQI
• COYL – Conversation of Your Life  



Montclair Community Farms
Educating and engaging the community through farm, food and health

• Montclair Community Farms is a local non-profit. Our mission is to 
serve as a local hands-on resource that engages and educates the 
community through urban farming, affordable food access and 
healthy living. At the heart of Montclair Community Farms is its 
Coalition, partners, and community volunteers. Farms is a local non-
profit. Our mission is to serve as a local hands-on resource that 
engages and educates the community through urban farming, 
affordable food access and healthy living. At the heart of Montclair 
Community Farms is its Coalition, partners, and community 
volunteers.
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Division of Senior Services/Lifelong Montclair 28



COYL 29

• Montclair’s COYL task force is part of the Mayors Wellness Campaign.

• Our goal is to increase awareness around the importance of documenting 
what matters most to you should you become seriously ill and 
communicating these wishes to those who matter most to you.

• The Task Force is hoping to get Mayors from Essex County to be involved 
either by pledging to have a Conversation, by signing their own Advanced 
Directive (Five Wishes), or by issuing a proclamation regarding COYL.



Essex County Conversation of Your Life Taskforce 30

• Join a Task Force!

• Each county has its own county-wide task force led and run by local trusted 
community members. Task Force members collaborate to develop, promote, 
and execute local programming. 

• As a Task Force member, you are part of an essential group of individuals 
organizing in your community to help people better understand the benefits 
of the choices available should they become seriously ill.



COYL kick-off 
event 

Montclair 
Mayor Robert 
Jackson 
Edgemont Park 
House

lunch included!

31
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Conversation of 
Your Life 

kick-off

April 17, 2019
Edgemont Park House

COYL Kick-off Event



Advance Care Planning 

Hospice and Palliative Care

Everything You Wanted to Know 

About Planning a Funeral (but were 

afraid to ask) 

Starting the Conversation

The Next Step

In collaboration with Essex County 

Task Force series held in Montclair, 

Verona, Nutley, Maplewood, West 

Orange.

COYL Program Series



Develop  
partnerships with 
local community 
members who are 
respected topic 
experts. 



Division of Senior 
Services/Lifelong 
Montclair

2019 COYL Program Total participants: 
125

April 17 COYL Kickoff Event: 66

June 27 COYL Bevival Book Club Kickoff: 17

September 25 COYL Bevival Book Club 
Meeting: 22

October 16 COYL Funeral Planning 101: 12

December 4 COYL Bevival Book Club: 8

35



Key Areas of Social Determinants of Health
2019 Application

• Economic  Stability
• Education
• Health and Health Care
• Neighborhood and Built Environment
• Social and Community Context

• Civic Participation
• Senior Services
• COYL



37

Is a Healthy Town designation 
achievable?

• Prevention
• Education and outreach
• Food deliveries
• Preventing social isolation
• Virtual programming
• Continuity of Services under 

Executive Orders
• Include Long Term Care facilities in 

COYL 

How our MWC Changed Focus During the Pandemic



Thank you, from the Montclair Mayors Wellness Committee 
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Thank You
www.montclairnjusa.org

Department of Health and Human Services
Sue Portuese, Director/Health Officer

(973)509-4970

https://www.facebook.com/montclairwellnesschallenge

http://www.montclairnjusa.org/
https://www.facebook.com/montclairwellnesschallenge


Borough of 
Wildwood 

Crest 

Mayor Don Cabrera 

40



Wildwood Crest
Mayor Cabrera, an athlete, a health 

and wellness enthusiast and an 
avid runner, had a mission and 
vision for Wildwood Crest and 
created the Wildwood Crest 

Wellness Committee. 

Our main goal: 
Making Wildwood Crest a Healthy 

Town! 

41



Wildwood Crest Wellness Committee 42

Mayor Cabrera reached out to his wellness 
team and together they built a coalition to 

serve the Wildwood Crest community. 

The Wildwood Crest wellness committee is 
made up of borough employees, residents, 
a student from Crest Memorial School and 

the Recreation Department. 

Together the committee partnered with 
local organizations to help achieve our 

goal.

The Borough of Wildwood Crest, 
recognizing that the health and the 

wellbeing of our employees and 
community is important, will commit to 
providing a safe, healthy and supportive 
environment in which to work and live. 



Wellness in 
the 

community of 
Wildwood 

Crest 

Wellness with 
Seniors:
• Adult Fitness 

Classes 
• Yoga & Tai Chi 
• Lecture series  
• Pickleball courts 

Wellness with children: 
• Annual wellness art 

poster contest 
• Youth swimming 

lessons 
• Children's gymnastics
• Youth soccer and 

basketball leagues  

Wellness with Families:
• Financial wellness 

lectures 
• Annually mayor's 

wellness walk and bike 
ride

• Crest best run fest
• Bike path mile markers 

Employee wellness: 
• Annual health fair 
• October breast 

cancer awareness
• Staff basketball 

game 
• Nutrition lectures 
• Green team 

recycling 



Borough of 
Wildwood Crest

44

2018: Healthy Town in the Making 

2019: Healthy Town to Watch 



Wellness in Wildwood Crest – Cape Regional Lectures 45

Wildwood Crest wellness 
committee partnered with Cape 

Regional Health Systems and 
presented a seven-week medical 

lecture series on a variety of 
topics. 

Heart health – Nutrition 

Cancer prevention – Sports injury

Financial wellness – Diabetes care 

Chiropractic care – Natural health 



Wildwood Crest –
Mayor’s Wellness Walk 
and Bike Ride 

• Participants walked the beautiful beachfront 
path to celebrate community wellness

• Moving the community in a positive 
direction

• Morning bike ride with the Mayor

• Promoting bike safety and the importance 
of exercise, health and wellness
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Wildwood Crest Health & 
Wellness Expo 

• Annual interactive health expo for 
Borough employees and the general 

public.

• Health screenings – Nutrition 
experts 

• Fitness class demonstrations

• Public safety – Blood drive 

• Therapy dog – Race organizers

• Dentist – Dermatology 
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Wildwood Crest 
Children's Art Contest 

Contest highlighted a child's vision of health 
and wellness. 

Contest was open to local grammar school.

Winners received a class luncheon with the 
Mayor and top winner was gifted a gift 

certificate. 

“Beginning the dialogue of community health 
with the next generation,” said Mayor Don 

Cabrera. 
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October Breast Cancer Awareness Month 49

Employees held a month long “pink 
out” by purchasing and wearing 

breast cancer awareness shirts.  All 
proceeds supported the Love of 

Linda nonprofit cancer 
organization. 



Crest Best Run Fest Weekend! 50

A weekend-long running event 
brought in more than 1000 

participants.  The races were open to 
all runners and walkers of varying 

skills and brought together families, 
children, seniors and even pets as it 
included a Doggie Dash fun run!  The 
Borough partners with DelMo Sports 

for this fun filled weekend event! 



Wildwood Crest Employee Basketball Game 51

Annual staff basketball game between 
Borough employees from the police, 
fire, public safety, public works, and 
recreation departments.  This high-
spirited event boosted team spirit, 
morale, cooperation and exercise. 



Fitness Classes in Wildwood Crest 52

Wildwood Crest offers a wide 
variety of fitness classes 

throughout the year. 

These classes help to relieve 
stress, encourage exercise and 
support, and build a stronger 

community! 

Yoga – Tai Chi – Boot Camp 

Cardio Pump – Zumba 

Sunset Yoga – Adult Fitness 



Borough of 
Wildwood Crest 

Wildwood Crest “Green Team” and Wildwood 
Crest Mayors Wellness Committee joined forces to 

collect and recycle plastics bags and materials for 
our environments.  This initiative is offered through 
the Trex company.  Every 500 pounds of collected 

materials within a six-month period yields a 
composite bench donated to the borough for public 

use. 

Together we are committed to supporting a 
sustainable community.  This campaign will help 
make the environment cleaner and healthier for 

future generations. 
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Continuing Wellness 
in Wildwood Crest 

5
4

We are continuing our efforts to communicate 
with our residents, provide education on 
health and create opportunities to come 

together as a community and participate in 
wellness events.

Building a healthy town requires a 
collaborative effort. 

It’s better in the Crest because we are 
community strong! 

Together we are taking strides to be a 
“Healthy Town!”  



Mayor Andre Sayegh
City of Paterson, NJ



Vision for The City of Paterson 56

The Mayor’s Wellness Campaign of Paterson focuses on the 
chronic challenges such as diabetes and obesity that our 

community faces. 



TheKickoff 57

In January 2020 the Mayors 
Wellness campaign kicked off 
in the City of Paterson with a 

wellness walk from City Hall to 
the Great Falls National Park.

Over 100 participants joined in 
the walk in partnership with 
Paterson Public School #2.

Taking Steps toward healthy 
living - PATERSON IS ON THE 

MOVE!



Parks Initiative 58

Parks are a priority in the City of 
Paterson.

It is extremely important that children 
and adults have a space to remain active 

in an urban environment. 

We are working tirelessly to restore and 
improve parks in the city, investing 

millions in park restoration. 

We have created a Parks & Recreation 
commission and a Friends of Paterson 

Parks committee to continue to push the 
initiative. 

The City will have its first park, named for 
the famous Patersonian, Lou Costello, 
that will accommodate children on the 

spectrum. 



COVID Response 59

The City has provided: 

• A nationally recognized Contact Tracing Team

• A strike team of 25 professionals trained to handle contact tracing that has 
ultimately helped lower the number of possible infections that could have occurred 
had a contact tracing strategy not been in place. 

• COVID Taskforce

• Ensures consistent and saturation-level communication of standardized health 
protocols.

• COVID Testing

• The City of Paterson has provided free COVID testing for Patersonians and most 
recently a mobile testing unit that will be available day and night throughout the city.

• Senior Services

• The Paterson Department of Human Services have been working to 
provide boxed meals to over 3,000 seniors throughout the city. Included in the boxes 
are non-perishables items, produce, and proteins donated by the Community Food 
Bank and United Way. 

The COVID Pandemic riddled the city with additional challenges regarding the health of 
our most vulnerable communities, challenges that as a community we have had to 

overcome.  



Post Pandemic Outbreak 60

• Mask availability

• Free mask distribution for city residents.

• Grocery delivery service.

• A volunteer run program that helps connect neighbors to
deliver groceries and provide a helping hand to senior
citizens and single mothers.

• Public health virtual town halls – keeping residents informed.

• A discussion with Dr. Joshua Sharfstein, Vice Dean of Public
Health Practice & Community Engagement at John Hopkins
Bloomberg School of Public Health, on the COVID
Pandemic, value of masks, and information on vaccine
research.

• The Importance of Census Outreach

• The City of Paterson has been working relentlessly to 
ensure we get a complete and accurate count in the 2020 
Census. A complete count can help Paterson receive 
funding for our hospitals, first responders, and schools.
#PatersonCounts



Healthy lifestyle during COVID 61

• Workout Wednesday!

• Available midday on the municipal 
channel at home workouts for 
yoga and Tai Chi.

• Held the first annual city wide bike 
tour. 

• Videos on healthy living staying 
healthy.

• Citywide blood drives.  

• Health screenings and flu shots.



62

PATERSON IS ON THE MOVE 
TOWARD HEALTHY LIVING!



MWC Virtual Campaign - Ways to Connect 63

Sign the Pledge Campaign
Ongoing

2020 League of Municipalities Conference
November 17th-19th 

Statewide MWC Survey
Ongoing in November

2020 Healthy Town Application Webinar 
December 10th 2pm

2020 Healthy Town Application 
Due January 29th



Thank You to Our 2020 Sponsors 64



Thank You

Julie DeSimone, MWC Program Officer
jdesimone@njhcqi.org

www.njhcqi.org | info@njhcqi.org 
O: 609-452-5980 | F: 609-452-5983

Princeton, NJ 08540


