
Telemedicine: 
A key to integrated care
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Leadership:
▪ George Ambrosio, MD
▪ Jennifer Crawford, MPA-C
▪ Ceil Brutosky, CIO

Practice Description:
▪ Established 1983
▪ 5 docs, 9 PA/NP 
▪ PCMH since 2009
▪ Advanced IT solutions
▪ Leadership Team 2007-present

CHR (Comprehensive):
▪ EHR: Greenway PrimeSuite
▪ Portal: MyHealthRecord
▪ Chiron Health (Telemedicine)
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NEJM July 5, 2012 Automated Hovering in Health Care — Watching Over the 5000 Hours

5000 Hours
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T E L E M E D I C I N E C A N  B E  K E Y  T O  R E L A T I O N S H I P  B U I L D I N G

FRAGMENTED CARE

Transactional

INTEGRATED CARE

Relationship
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E X P E R I E N C E OUTCOMES

R E V E N U E

T E L E M E D I C I N E  I M P A C T S  3  K E Y  F A C T O R S
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MEET PEOPLE WHERE THEY ARE

▪ On the Internet: wi-fi or cellular 

▪ Out of town (Vacations, Work trips)

▪ College students at school

▪ Snowbirds

EXPAND STAFF OPPORTUNITIES

▪ Telecommute

▪ (VERY) Flexible hours

E X P E R I E N C E OUTCOMES

R E V E N U E

T E L E M E D I C I N E  I M P A C T S  3  K E Y  F A C T O R S
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C A R E  M A N A G E M E N T  

▪ Lifestyle interventions

▪ High risk patients

▪ Behavioral health

S A T I S F Y  G A P S  I N  C A R E

▪ Transportation and mobility challenges

E X P E R I E N C E OUTCOMES

R E V E N U E

T E L E M E D I C I N E  I M P A C T S  3  K E Y  F A C T O R S
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H O R I Z O N  R E I M B U R S E M E N T  P A R I T Y

I M P R O V E D  Q U A L I T Y  M E A S U R E S

P R E V E N T  P A T I E N T  L E A K A G E

A T T R A C T  N E W  P A T I E N T S

E X P E R I E N C E OUTCOMES

R E V E N U E

T E L E M E D I C I N E  I M P A C T S  3  K E Y  F A C T O R S



9

Telemedicine in Primary Care:
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Case Studies
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Case Study 1: Chad

How active goals and check ins create 
accountability and progress
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Case Study 2: Susan

How the comforts of home transform 
the relationship 
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GOAL #1 – PROTECT THE STAFF   (35% June 2020)

GOAL #2 – MAINTAIN ACCESS TO CARE FOR PATIENTS 
Telemed
1 PM rule

NEW PRACTICE POLICIES EFFECTIVE THURSDAY

PRACTICE LIMITED TO PCMH PATIENTS  ONLY

TELEMED ARE PREFERRED VISITS

IN OFFICE VISITS BY APPOINTMENT (EXCEPTIONS) 

WELL VS SICK APPOINTMENT TIMES

COVID-19 ACTION PLAN 3/18
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PCMH ELIGIBILITY & TELEMED VISITS = THE NEW NORMAL 

NEW OFFICE HOURS & NEW RULES

PPE (Personal Protective Equipment)

INFECTION CONTROL

COVID-19 testing

Next steps

COVID-19 ACTION PLAN 3/18



Experiential staff learning

Weekly 30 min ZOOM staff meet-up



Chrome books instead of people
Front Desk                           Clinical staff



Front desk triage for “well” visit hours  
Sick Visits & Covid Testing require pre-approval 









Sick appointments with full PPE then 
parking lot flu /Covid-19 testing



PATIENT COMMUNICATION

Phone auto-attendant (24/7)

www.FirstCareNJ.com (24/7)

Blast emails

Blast Texts

Blast Phone calls

http://www.firstcarenj.com/


Patient Communication



Patient Communication
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George Ambrosio, MD            gambrosio@FirstCareNJ.com

Jennifer Crawford, MPA-C      jcrawford@FirstCareNJ.com


