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Living Independently For Elders



AtlantiCare LIFEconnection Benefits
Quality Care

 Substantially improve the quality of life for frail older 
adults in our community

Develop best triple aim practices (cost effective, 
population based, individualized care) that can be 
applied throughout our AtlantiCare system

Caring



LIFE truly maintains Independence…

LIFE provides innovative, person-
centered care for older adults that 
allows them to stay in their homes 
and communities and out of 
nursing homes.

If it wasn’t for the LIFE team I’d be in a 
nursing home instead of living in my own 
apartment.

LIFE Participant 

https://vimeo.com/153548475
Password: LIFEconnection

https://vimeo.com/153548475


Integrated, Comprehensive Care…a More 

Efficient Use of Health Care Resources 

• transportation

• physical therapy

• occupational 

therapy 

• recreational 

therapy

• meals

• nutritional 

counseling 

• speech therapy 

• respite care

• personal care 

• Prescription

• drugs 

• social          

services 

• audiology

• dentistry

• optometry 

• podiatry 

• home health 

care

Hospital and nursing home care when necessary 

• medical care

Comprehensive 
Community-based 
Coordinated Care



LIFE is more than 
FFS & Bricks & Mortar…

Adult Day Center

Home
Improvements

Primary Care Services

All Medicare & Medicaid Benefits  
(including long term SNF) plus all 
services the LIFE IDT determines to 
be of benefit to keep a Participant 
safe at home

$
A Single Monthly 

Capitated Payment 

…LIFE is a fully at risk provider 
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Ranking of Impact/Significance of Six Focus 

Areas in Avoiding ED/Hospital Use 

4.4

4.2

3.5

3.4

3.4

2.1

0 1 2 3 4 5 6

Participant and Caregiver Healthcare System Literacy

Medication Management

Care Coordination

Caregiver Support

End of Life Management

Management of "Red Flags"

HIGH                                          LOW

Mean Impact Rating

Stefanacci RG, Reich S, Casiano A. Application of PACE Principles for Population Health 
Management of Frail Older Adults. Pop Health Management.  2015 Oct. 18(5):367-72.



Coordinated Care Delivery

Managing an Integrated Practice Unity

• Establish medical neighborhood roles

• Ensure quality referrals

• Coordinate care

• Manage care transitions

Medication Management

• Manage medication reconciliation

10



Managing an Integrated Practice Unit 
(IPU)

• Establish 
medical 
neighborhood 
roles

• Ensure quality 
referrals

• Coordinate care

• Manage care 
transitions
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The “Right” Care for our 
AtlantiCare Patients…



Post-Acute Care Discharges

Medicare FFS Acute 
Hospital Discharges

75%

SNF IRF LTACH

25%

Home Health

75%

25%

17%

20% 1%4%



HOME
FIRST

‘focus is getting and 
keeping patients safely to 
their Homes… …rather than LOS or 

PAC Facility transfers’



Reasons for SNF Preferred Network
Outcomes

• Reduce Hospitalizations & ED 
use

– Hospital discharge 30Day

– SNF 

– SNF discharge 30Day 

• Decrease SNF Hospital Deaths

• Decrease Hospital to SNF LOS 
(Increase ability to place high-acuity and other 
challenging patients and ease transfer for all 
patients)



Quantitative Cost, Utilization, and 
Quality Information



OUTCOMES
Hospitalization Rates

30D s/p H Hospitalization

During SNF Hospitalization

30D s/p SNF 

Hospitalization

CMS STAR Rating

Overall

Health Inspection

Staffing

QMs

Trend

others

OUTCOMES SCORE              

40%

40%



PROCESS
Hospitalization 

Assessment

Scope of Services

PROCESS SCORE                   

25%

25%



STRUCTURE
Average Cost

(Medicaid, Medicare FFS 

& MCO)

LOS

Day Rate

Patient Risk Level (1-5)

score

Extent of Contracting

Staffing

Facility (location, appeal)

STRUCTURE SCORE             

15%

15%



2016 SNF RFI
Case & Care Manager Survey Monkey Survey

Positive Dealings Clinical Abilities Desire to Admit Self 

or Family Member 

20%



SNF Expectations…

• Tactics for improving care 
between acute and post-
acute partners include 
“warm handoffs”

• Ability for new staffing 
models such as SNFists and 
Nurse care navigators

• Focus resources on 
improving EOL care with 
hospice and use of POLST 
forms



SNFplus Staffing

• Dedicated RN

• Advanced Practice Nurse

• AtlantiCare Attending 
Physician
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Typical Main Focus Opportunities…

Scope of services Hospitalization 
Assessment

Hospitalizations after 
SNF stay

End of Life 
Management



Hospital Transfer Analysis
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Respecting Chooses

• Provide training of 
innovative advance 
care planning program 
—Respecting 
Choices®. 

• Improve EOL through 
completion of 
Advanced Directives / 
POLST Forms.
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Telemedicine

The introduction of this system in your SNF for 
identified high risk patients with continuation as 
these patients transition home. This program is 
aimed to reduce hospitalizations both during their 
stay in your facility as well as upon their discharge 
home.

The opportunity to utilize our 
telemedicine system, a virtual 
technology platform, to increase 
patient engagement. 
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Care ‘Right’ 
Where You Are…



Rapid Assessment & Initial Treatment

RAbb IT

RA bbIT

Initial 
Treatment

Rapid 
Assessment

Back to 
the SNF



End of Life Management
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Medication Management

Medication Reconciliation



Medication Reminders & Managers



Ranking of Impact/Significance of Six Focus 

Areas in Avoiding ED/Hospital Use 

4.4

4.2

3.5

3.4

3.4

2.1

0 1 2 3 4 5 6

Participant and Caregiver Healthcare System Literacy

Medication Management

Care Coordination

Caregiver Support

End of Life Management

Management of "Red Flags"

HIGH                                          LOW

Mean Impact Rating

Stefanacci RG, Reich S, Casiano A. Application of PACE Principles for Population Health 
Management of Frail Older Adults. Pop Health Management.  2015 Oct. 18(5):367-72.



Questions?

Richard G. Stefanacci, DO, MGH, MBA, AGSF, CMD

Medical Director

Post Acute Care Services & LIFE Connection/PACE

AtlantiCare / Geisinger

Richard.Stefanacci@AtlantiCare.org
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Contact

Tyla Housman

Senior Director

thousman@njhcqi.org

http://www.njhcqi.org/

Fran Griffin

Senior Program Director

fran.griffin@njii.com

http://njii.com/ptn/
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