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Quality Institute Member Events — Starting Out
Strong in 2026

At the Quality Institute, we've started 2026 with clear priorities and focus. Earlier this
week, we gathered members in South Jersey for a regional member meet-up. Thank
you to The Cooperative for hosting us in their welcoming community room in
Camden. Catching up with health care leaders in South Jersey who talked about their
commitment to quality, as well as their innovative approaches, highlights the focus
we all share on health care quality. To me, it was the right way to begin a new year.

In another event this morning, we brought together more than 150 members and
partners for a virtual gathering to recognize the Quality and Safety teams in New
Jersey hospitals. The event was for support as well as continued learning. The focus
was on the risks of dismissing patient, family, and caregiver concerns.

We heard from Shannon Kooker, MSN, RN of ECRI, who outlined why the dismissal of
patient, family, and caregiver concerns is the number one safety concern in ECRI'S
report, “Top 10 Patient Safety Concerns 2025."

Participants also heard from Quality Institute Vice President of Quality, Adelisa Perez-
Hudgins, MSN, RN, and Lydia Weber, DNP, VP, Chief Patient Safety Officer & HRO,
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Hackensack Meridian Health. Our presenters shared actions organizations can take
to prevent harm from dismissing a patient’s gut feeling, a caregiver’s observation, or
a family member’s repeated worry.

To make these lessons available more widely, information from the session

is accessible in the Quality Institute’s newest quality brief, When Patients Speak,
which outlines evidence-based practices for elevating concerns into actionable safety
signals. The quality brief contains practical tools and quick-win actions your
organization can implement immediately. From adjusting handoff templates to
piloting escalation cards, there are achievable steps that can make a significant
difference for patients.

We invite you to check out the quality brief, attend one of our upcoming learning
sessions, or networking events.

Read the Quality Briefing
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The Quality Institute’s 2025 Annual Report is now available. The report highlights
progress across key focus areas, including policy updates, patient safety, maternal
and infant health, mental health, and community health. Together with health care
stakeholders and community partners, we continue advancing the safety, quality,
and affordability of health care for everyone in New Jersey.

Read our Annual Report
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ORGANIZATIONAL
Dear Quality Institute Members,

+ New Board Chair and Officers:
Throughout 2025, the Quality Institute advanced meaningful solutions to improve John Leyman, Chair; Gary Mann,
health care safety, quality, and affordability in New Jersey. We pursued this work

Vice Chair; Andrea Martinez-
with many of you.

Mejia, Board Secretary; and Don
We remain guided by our core belief that lasting change is [ M—
built on trust, collaboration, and accountability. As 2026
begins with new state leadership and significant challenges
from federal health policy changes, our mission remains
clear and urgent. We are committed to partnering with our
members, community leaders, and policymakers to

Emily Davies, MPA, Policy Fellow
Maxilia Desir, Program Officer

Annelise Slater, MPH, CHES,
Program Officer

Our 2025 accomplishments reflect the strength of our collaborations and the Isabella Tyszka,

shared dedication of those who work alongside us. We look forward to advancing Communications Associate
our mission together. Thank you for your support and partnership.

improve health care quality and access for everyone.
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SIGN UP FOR VIRTUAL ADULT MENTAL
HEALTH FIRST AID TRAINING SESSIONS

Virtual Adult Mental Health First Aid (MHFA) Training
(2-Day Training) - February 18, 9:30 a.m. to 1 p.m. and
February 19, 9:30 a.m. to 1 p.m.

Please join our free, virtual 6.5-hour training that helps participants identify,
understand, and respond to signs of mental illnesses and substance use disorders,
made possible thanks to funding from the Horizon Foundation for New Jersey.

Participants are required to complete 2 hours of pre-work prior to the start of class
and must attend both sessions to complete certification.

Register Here
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¢ Beyond the Hype: How Al Is Finally Delivering on Digital Health’s Promise,
NEJM Catalyst

e Charting a Path Forward for Health Care Affordability: Policy Solutions from
a Diverse Group of Experts, Georgetown University Center on Health Insurance
Reforms

¢ Lessons Across a Lifetime: A Cross-Generational Bond Shaped by Rutgers,
Rutgers University School of Social Work

NEW LEADERSHIP COUNCIL MEMBER

G‘L.I Children’s Hospital WELCOME

of Philadelphia’

SISAKEEROOUS, SHELS B children’s Hospital of Philadelphia (CHOP) is the

nation’s first pediatric hospital and remains a global
leader in pediatric care, research, and innovation.
CHOP delivers life-changing care to patients from all
50 states — including thousands from New Jersey —
and continues to drive medical breakthroughs that

shape the future of child health.

@ @ .

For information on how to join, please contact Virginia Tesser at
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