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Overview

Define Value

Change to Value is driven 
by CMS

Outcome/quality must be 
better

$ to the primary / referring 
provider

$ to specialist



What is value 

based care?

Simple concept

Hard to change

Quality

=        --------------

Cost

Value

ValueIncrease

CostReduce

Quality and outcomesImprove

Maintain status quoMust



Why? The Theory 

1 * CostA

B

C

D

2 * Cost 3 * Cost

100% Quality of Care

75% Quality of Care



Old news

under

vs.

over



Referring 

provider’s 

perspective

Attribution 
methods 

Assign lives to the 
primary provider

or TIN

Goal
Increase quality 
Decrease cost

How?
Control where 

your patients get 
care



Dollars to 

the referring 

provider

Patient benefits

ACO payments

Quality reward programs

Shared savings

Baseline – self vs. fixed

Peer

Risk contracts

Back to the 90’s



How does 

this change 

the 

specialist’s 

world?

Referring / primary provider will align with 
specialists who help create value

Change in referrals - FFS

A part of ACO payments – indirect VBC

Further incentives through direct payments

Don’t be on 

the outside 
looking in



Episode of care / Bundle payments

 Stephen John Zabinski M.D

 Division of Orthopaedic Surgery and Total Joint Replacement 

Services

 Shore Medical Center



Questions – 20 mins
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