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Define Value
Change to Value is driven
‘ by CMS \

- L e
Overview better

$ to the primary / referring
‘ provider \
|: $ to specialist :l




Quality

What is value -
based caree
Simple concepi

Quality and outcomes
Hard to change

Maintain status quo




Why? The Theory
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Figure 24. Health Spending per Capita and
Life Expectancy, 2004
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Source: OECD Health Data 2006 (October 2006).



Referring
provider’s

perspective

Assign lives to the
primary provider

or TIN

Increase quality
Decrease cost

Control where
your patients get
care




» Patient benefits

Dollars to

the referring  Laiariaaidls
orovider » Quality reward programs

»Shared savings
»Baseline — self vs. fixed
»Peer

» Risk contracts
»Back to the 90’s
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) direct payments



(Horizon Health Care Patients Only)

4/2012 — 6/2015
Surgeries

Average Budget for
Total EOC

Under Budget

Total Savings
In Comparison to 2011
Averages

Average Actual Spend
(30 days preop-90 days
postop)

TKR (168)

THR (105)

$21,365 (now 19K = $22,580 (now 23k

—Primary Only)
143 (85.2%)

$ 720,706

$ 19,597 per pt
$16,745 last 24
months

with revisions)

01 (86.7%)
$ 637,806

$ 18,975 per pt
$14,751 last 24
months (w/o revis)

TOTAL

234 of 273 (85.7%)

$ 1,358,519



Questions — 20 mins
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