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Approximately 30% of healthcare costs (more than $750 
billion annually) attributed to overuse & waste

What on earth can be the cause?



One Story of Harm -- Dr. Eric Wei



10 Commitments 

• Professional competence 

• Honesty, confidentiality and 

appropriate patient relations

• Improving quality of care

• Improving access to care

• Just distribution of resources

• Scientific knowledge

• Avoiding conflict of interest

• Professional code of conduct

3 Fundamental Principles

• Primacy of patient welfare 

• Patient autonomy 

• Social justice

The Guide Star of Professionalism



“I would propose that each specialty society commit 
itself immediately to appointing a blue-ribbon study 
panel to report, as soon as possible, that specialty's 
‘Top Five’ list.” 

Howard Brody, MD
Medicine's Ethical Responsibility for Health Care Reform — The Top Five List
The New England Journal of Medicine, 2010



April 4, 2012



Choosing Wisely is an initiative of the ABIM 

Foundation to help clinicians and patients 

engage in conversations about the overuse 

of tests and procedures and support physician 

efforts to provide high-value care that helps 

patients make smart, effective choices.



Clinical Recommendations Consumer Translation



Our Success To Date

• 80 specialty society partners

• 535+ recommendations

• 29 current and former grantees

• 45+ Choosing Wisely Champions

• 70+ consumer and employer groups

• 1,330 journal article mentions in 2016*

• 19 other countries



A Growing Global Movement

Australia, Austria, Brazil, Canada, Denmark, England, France, Germany, India, 

Israel, Italy, Japan, Netherlands, New Zealand, Norway, Portugal, South Korea, 

Switzerland, United States, Wales



Lessons Learned

• Power of messaging and framing

• Simple rules

• Engagement and partnership

• Bottom-up approach with support

• Need for system and performance 
improvement approaches



Power of Messaging



Simple Rules

“An implication of Complexity Theory is called Minimum 
Specifications or ‘Simple Rules.’ An alternative to central planning 
and control, this approach engages the participants in a system in 
determining for themselves what actions to take, so long as they 
work within a set of basic standards.” 



Specialty 

Controlled

Frequently Used 

or Costly

Transparent 

Process

Evidence-Based



Engagement and Partnership

Patient and 
Clinician 

Conversations





Growing New Partnerships



Drivers of Overuse – Patients, BMJ 

Morgan et al (2015) 

• Intrinsic • Extrinsic

• Belief more care is better

• Lack of knowledge of harm 

from overuse

• Discomfort with uncertainty

• Financial—third-party payer 

shielding from costs

• Culture of avoiding mortality

• Media misrepresentation of 

research

• Advocacy groups

• Medicalization of non-

disease (e.g., baldness)



Explored statewide models

Enhanced patient-clinician communication

2 point-of-care pilot projects,
in English and Spanish



Patient Resources – Wallet cards



Interventions
• Clinical and patient education

• Point-of-care decision support

• Performance feedback

• Workflow changes

• Physician champions

Results
• Significant reductions in use of 

benzodiazepine in patients over 65 

years old – 23 to 61% at three 

care facilities; aligned with opioids

Focused on 
messaging in 
Bath/Brunswick, 
Greater Bangor 
communities

Started conversation in clinical settings 









Reduction in Antibiotics Prescribing
RWJF Funded Grant Program (as of November 2017 data):

– 12 of 14 health systems reduced antibiotics prescribing

– 8 health systems met goal of reduction of 20%

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwil2vzHn8XVAhWo64MKHVKpDhoQjRwIBw&url=https://www.virginiamason.org/virginia-mason-logo&psig=AFQjCNFGHnR-B-AwDwMdamfhZd26YOcEFg&ust=1502199549714629


Results

• 37% drop in chest X-rays

• 83% decrease in EKG testing

• 87% decrease in lab tests

Interventions

• Established new guidelines 

for pre-cataract surgery

• Changed workflows, 

surgery requirements

• Physician champions

• Clinical education

VALUE Added

6 more mos. 

of improved 

vision 

Reduction in Pre-Op Screenings



Interventions
• Clinical decision support

• Comparative performance feedback

• Best practice alerts

• Patients education materials

• Physician champions

Results
• 33% drop in Vitamin D tests, from 5.44 to 3.66 

rate per day– Detroit Medical Center-PHO

• 57% drop in Vitamin D tests, from 195 to 83.5 

rate per day– Henry Ford

• 97% decrease in lower back imaging 

Reduction in Lab Work, Imaging



Physician Perceptions of Choosing Wisely and Drivers of Overuse, Am J Manag Care. 2016;22(5):337-343

“Three-fourths (75.1%) of primary care physicians reported 
they agreed or somewhat agreed that Choosing Wisely 
empowered them to reduce use of unnecessary tests and 
procedures compared with 64.4% of medical specialists and 
54% of surgical specialists.”



As a result of the Choosing Wisely campaign: 

• Most respondents (64.5%) felt more comfortable discussing 

low-value services with patients 

• 54.5% reported reducing utilization

• 52.5% were aware of local efforts to promote the campaign 

• Majority (62.9%) of respondents were able to identify at least 

4 out of 5 recommendations.



“The number of articles on overuse nearly doubled from 2014 
to 2015, indicating that awareness of overuse is increasing...”



Bottom-Up Approach

“This program was different 

because all of the ideas, 

which the Choosing 

Wisely campaign seeded, 

were generated by physicians 

in direct patient care.”

Justin Stinnett-Donnelly, MD

University of Vermont Medical Center





Our Newest Initiative in U.S.



Scott Weingarten, MD
Senior Vice President 

Chief Clinical Transformation Officer

• Programmed 180 Choosing Wisely 
recommendations into EHR

• Alerts physicians who attempt to 
order test or treatment referenced 
by Choosing Wisely

• Links to society recommendation 
and Consumer Reports materials

• $6 million in annual cost savings in 
aggregate from implementing 
Choosing Wisely recommendations 
across system

Need for System and 

Performance Improvement 



Altering overuse of cardiac telemetry in non-invasive care unit settings 
by hardwiring the use of American Heart Association Guidelines. (2014)

Interventions
• Changed all telemetry orders to 

include clinical indication
• Most orders automatically expired at 

24 or 48 hours
Results
• 70% reduction in the daily number of 

patients monitored
• Daily cost saving of $13,199



Interventions

• Dissemination of institutional guidelines

• Changed computerized order entry

Results

• Increased adherence to guideline ordering  - 57.1% to 

95.5%

• 66% reduction in tests ordered 

• $1.25 million saved in year 1



Most Effective Interventions

• Clinician feedback/peer comparisons

• Clinical decision support, such EHR 
integration

• Clinical champions

• Changes in order sets, guidelines and 
workflows



Choosing Wisely website 

www.ChoosingWisely.org/Resources Tools for 
clinicians



Choosing Wisely website 

www.ChoosingWisely.org/am-i-choosing-wisely

Learning 
modules



Choosing Wisely website 

http://modules.choosingwisely.org/modules/m_
09/default_FrameSet.htm

Communication skills

List of things to discuss 
with patients



Choosing Wisely App

Links 
recommendation 
to corresponding 
patient materials

Ability to 
share via 
text/email



Learning Networks and Communities

• Health System Leaders – Tim 

Lynch, Senior Director of Programs, 

at tlynch@abim.org

• Choosing Wisely Learning Network 

– Kelly Rand, Program Director, at 

krand@abim.org

mailto:tlynch@abim.org
mailto:krand@abim.org


@ABIMFoundation #choosingwisely


