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Health care delivery and payment are changing...
Are you ready?

The New Jersey Health Care Quality Institute and the New Jersey Innovation Institute, proven leaders
specializing in quality improvement and health information technology, have partnered to offer hands
-on support to clinicians as you navigate the changing health care landscape and pursue Alternative
Payment Models.

Join the Transforming Clinical Practices Initiative to:
Avoid upcoming penalties and maximize reimbursement rates

Receive Personalized Coaching and Technical Support

Gain Additional Revenue Generating Opportunities

Participate in a Peer Learning Network

Who’s eligible to join? TCP1i will help providers organize their practice around three overall
Includes PCPs, management functions to drive performance, quality, and business:
Specialists, NPs, PAs * Person and Family-Centered Care Design
EMR in place (preferred
P (P ) * Continuous, Data-Driven Quality Improvement
No existing Medicare ACO or . . .
MSSP contracts * Sustainable Business Operations

CMS Transformation Track

A

Enrollment Work plan execution Alternative payments  Incentive programs
Assessment Monitor progress Value-based modifiers 90% of payments Bundled Payments
Set quality goals Measure QI Participant in the tied to quality Value Based Contract
Data collection Analyze data Medical Neighborhood PCMH
Readiness

If you are interested in being a part of the TCPi effort, please contact:

Tyla Housman, Senior Director | thousman@njhcqi.org | 609-452-5980 | www.njhcqi.org



